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 INTRODUCTION  

 

The information presented within this report provides an insight into the life and journey of the School 

from our Early Learning Centre (ELC) to Year 12 in 2021. The achievements of the girls and boys in the 

ELC through to the boys R–12 in learning, co-curricular and service activities are highlighted in the 

pages of this publication. The document also provides information on a broad range of key indicators 

that assist to assess the level of success and improvements that the School has achieved. 

All students are encouraged to develop a passion to become ‘life-long’ learners, to participate fully in 

the broad range of opportunities offered and to contribute to a community that is based on service and 

respect.  

As a Dominican community, we are the springboard for each student to grow in understanding of a 

Dominican life and its traditions, enriched by the four pillars of prayer, study, community and service.  

Blackfriars Priory School continues to evolve and through the implementation of the Strategic Plan 

(2021-2024) and the School’s mission and vision, we are mandated to deliver excellence in boys’ 

education that responds to the needs of the 21st Century.  Therefore, we are driven to prepare graduate 

students who are able to successfully participate and contribute to a rapidly changing world with 

confidence and integrity that is underpinned by the Dominican foundation and search for ‘Veritas’, truth 

in all things. 

Thank you to the key staff who have contributed to the 2021 Company Report, creating a snapshot of a 

highly successful year for Blackfriars across all facets of School life despite the ongoing challenges 

presented by COVID. 
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   ENROLMENTS 

Census Records 

2020 August Census – 3 August 2020 

Year Level R 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Numbers 24 18 18 28 29 36 49 74 87 85 84 89 79 700 

 

2021 August Census – 3 August 2021 

Year Level R 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Numbers 25 23 22 22 38 36 39 87 84 85 90 76 83 710 

Growing Enrolments  

Parent Recommendations 

Word of mouth recommendations to new parents from existing families continue to be the most 

reported reason at interview for initial consideration of Blackfriars as a school of choice. This is a 

testament to the focus on internal marketing undertaken by the school over recent years. 

School Bus Services 

Dedicated bus services to the north-east and north-west metropolitan area grew in patronage during 

2021. 

▪ Registrations for these two services increased with registrations close to the number 

of seats per vehicle 

▪ North-west (34 registered / 35 seats) 

▪ North-east (46 registered / 57 seats)). 

Social Media 

Engagement with Blackfriars social media channels continues to rise with increasing 

frequency of posts providing information on student activities and achievements from ELC 

to Year 12. 

School Tours 

There were 15 Principal’s Tours conducted in 2021 including: 

▪ Ten in school hours 

▪ After hours during Terms 1 and 4 

▪ Saturday morning tours coinciding with Catholic Education Week (May) and Catholic 

Schools Open Week (August) 

▪ Additionally, individual family tours were conducted as requested throughout the year. 
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In addition to digital advertising (News Corp, Google, Facebook, Instagram, SALife), print media 

(The Advertiser, Southern Cross, SA Life, Your Prospect) and bus shelters (seven locations 

across primary and secondary catchments), Principal’s Tours are promoted directly into 

Primary Schools and Catholic Parishes via email requests to administration offices for 

inclusion in school/parish newsletters. 

Targeted Marketing 

▪ DECD schools are geo-targeted to increase the frequency of digital information about 

Blackfriars served to visitors on those sites. 

 The purpose of this approach was to increase enrolment into Year 8, 2022 

▪ Personal delivery of enrolment packages to primary schools by Blackfriars Registrar 

during Term 1 

▪ Year 7 enrolment information distributed to families in CESA schools in our primary 

and secondary catchment areas during Term 1 including information for families about 

enrolment guarantee 

▪ New campaigns targeting enrolments for ELC and primary school conducted through 

Kiddo magazine and the Kids in Adelaide website and social channels. 

 These campaigns include advertorial as well as general advertising 

components 

▪ International student recruitment remained difficult due the COVID-19 pandemic. 

 The school’s relationships with off-shore agents through membership of the 

Adelaide Independent Schools Alliance maintains positioning once borders 

re-open. 
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   STUDENT ATTENDANCE  

 

2021 Year Attendance Numbers  

The student attendance record in 2021 on average was 94.1% on a recurrent daily basis, which is significant 

and pleasingly high, and higher than 2020 (91.6%). 

The closure of international borders, and intermittent closures of state borders, led to a sharp decrease in 

the number of families taking extended leave during term time which no doubt has contributed to the 

higher attendance rate.  There were also fewer absences due to illness throughout the winter terms. 

Year Level Attendance 

The whole school 2021 student attendance percentage for each year level was as follows: 

Year Level 2020 Attendance %  

Reception 94.9% 

Year 1 93.0% 

Year 2 94.5% 

Year 3 94.3% 

Year 4 95.9% 

Year 5 96.1% 

Year 6 94.0% 

Year 7 95.1% 

Year 8 94.1% 

Year 9 94.7% 

Year 10 93.5% 

Year 11 91.6% 

Year 12 91.0% 

Average 94.1% 

Monitoring of Attendance 

Student attendance is highly correlated to student achievement and as such attendance and punctuality are 

closely monitored by the Wellbeing Team. A mobile phone ‘sms’ is sent to parents who have not informed 

the school of an authorised absence on any day to ensure that they are aware of their son’s absence. Heads 

of House regularly communicate with Home Group teachers to ensure that patterns can be identified and, 

where possible, preventative measures can be put in place. 

Addressing Patterns of Absenteeism 

Students that demonstrate an ongoing issue with attendance; whether it be for a single long-term block or 

longer-term irregular attendance, will be flagged by the Home Group Teacher and/or Head of House (Senior) 

or Class teacher (Primary) for further investigation.  At this point, strategies will be put in place to support 

the student. These strategies include, but are not limited to counselling, mentoring or goal setting. The action 

taken will be specific to the needs of the student and the circumstances that are creating the attendance 

concerns. Parents are informed and involved throughout the process. 

Where these strategies are not successful in improving the overall attendance (and wellbeing) of the student, 

parents would be invited to meet with key staff to discuss further actions to support the student. This may or 

may not include support from outside agencies.  
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   STAFF COMPOSITION & PROFESSIONAL DEVELOPMENT 

Staff Composition 

Teachers 

There were 57 teachers employed at Blackfriars as at the August Census, 2021.  

▪ This equated to 52.5 Full Time Equivalent (FTE) teachers; an increase of 0.2 FTE from 2020. 

All teachers held the degree equivalent of teaching qualifications, and in addition: 

▪ 34 held post graduate qualifications at Honours, Masters and PhD level. 

Non-Teaching Staff 

There were 46 non-teaching staff at Blackfriars as at the August Census, 2021.  

▪ This equated to 34.0 Full Time Equivalent non-teaching staff. 

▪ A number of non-teaching staff hold tertiary qualifications in a range of disciplines including 

education and psychology. 

2021 Teacher  :  Student Ratios 

The following Full Time Equivalent (FTE) teacher to student ratio information was formally reported in 

the School Census data, August 2021: 

R – 12 August Census 2021 

▪ Teacher : Student ratio was 1:13.5 (including the Principal) 

During 2021, the School continued the process of re-aligning the number of teaching staff to projected 

enrolment numbers and work to the ideal teacher to student ratios as benchmarked by the Somerset 

report.  

At the close of the 2021 School Year there were no forced or voluntary redundancies, however in 

November 2020 two teachers were successful in being appointed to positions at other Catholic schools, 

commencing Term 1, 2021 and as a consequence, the school reviewed the subject timetable and 

appointed current, qualified and experienced teachers who were underloaded to absorb the vacancies, 

removing the need to recruit additional staff.    

Student Learning and Wellbeing Support 

Specialist staff supporting student wellbeing and the academic programs include: 

▪ School Psychologist 

▪ Student Counsellor 

▪ Eleven part-time Education Support Officers (FTE 6.3)  

▪ Cultural Wellbeing and Inclusion Officer. 
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Blackfriars Education Learning Leaders (BELL) Team 

▪ Deputy Principal (7–12) 

▪ Head of Primary 

▪ Assistant Principal Religious Identity and Mission 

▪ Assistant Deputy Principal, Wellbeing (7–12) 

▪ Heads of House 

▪ Curriculum Leaders:  

 Learning Enrichment Coordinator, 

 Learning Engagement and Pathways Coordinator (7 – 12) 

 Administration Coordinator 

 Assistant Head of Primary 

 Digital Technologies Coordinator R-12,  

 Mathematics 

 Science 

 English 

 Humanities 

 Religious Education  

 Creative Arts & Design Technology 

 Languages 

 Performing Arts 

 Health & Physical Education  

▪ Specialised Teachers (not POR positions) 

 EAL (English as an Additional Language) Teacher  

 Leader of Learning R – 9   

Chaplain 

Blackfriars is fortunate to have the services of Fr William Loh OP who through his chaplaincy, provides 

invaluable support to our Blackfriars community of students, families and staff, especially in their 

personal faith journey and living out the Dominican Traditions and Four Pillars. 

Children and Young People (Safety) Act 2017 

The Children and Young People (Safety) Act 2017 replaced the Child Protection Act 1993. 

Our staff are committed and trained to protect the children and young people in our care: 

▪ All Education Support Officers and volunteers are required by the Children and Young People 

(Safety) Act 2017 to be screened and cleared to work with children 

 Staff and Volunteers must hold a “Working With Children Check (WWCC)” notification of 

compliance issued by the Department of Human Services (DHS)  

▪ All teachers have previously only been required to undergo a Nation Police Clearance to 

maintain their Teacher’s Registration Certificate. However, with the introduction of the 

Children and Young People (Safety) Act 2017, it is now necessary for all teachers to also hold a 

“Working With Children Check (WWCC)” compliance notification from DHS to renew their 

Teacher Registration. 
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Responding to Abuse and Neglect 

Staff complete mandatory certification and undertake regular updated training in Responding to Risks 

of Harm, Abuse and Neglect in Education and Care (RRHAN-EC) settings. 

Protective Practices 

All new staff are required to complete the Protective Practices training module accessed via the 

Department of Education, PLINK platform at the commencement of employment.  Staff are then 

required to refresh this training in the Professional Week at the commencement of the new school year 

to support the commitment of Blackfriars to the protection of children and the implementation of a child 

safe environment. 

Workplace Gender and Equity Report 

The School completed the 2021 Annual Workplace Gender Equality Report: 

▪ Blackfriars Priory School staff is approximately 60% female and 40% male  

(FTE Count: August Census) 

▪ There were no self-identified indigenous staff members in 2021 

▪ Previously the report had indicated a low level of female representation as Directors on the 

Blackfriars School Board. This has now been better addressed with four of the nine Directors 

being female. 

Appointment to Positions 

▪ All staff are appointed to positions based on application and merit. 

Staff Development and Professional Learning 

 

Lead Learn Professional Feedback Cycle  

18 teachers participated in the Lead Learn cycle in 2020. The Cycle includes: 

1. Classroom Climate Survey Pre-test (Anonymous Student Feedback on 8 Learning Criteria) 

2. Observation of class by an External Mentor 

3. Conversation with an External Mentor to review student feedback & personal reflection and to set 

improvement goals 

4. Classroom Climate Survey Post-test (Anonymous Student Feedback on 8 Learning Criteria) 

5. Review Conversation with an External Mentor. 

Performance and Development Discussion 

100% of teachers were engaged in the Annual Performance and Development Discussion which included: 

a) Meeting with Mentor 

b) Identification of Strengths and Areas for Growth 

c) Identification of SMART Goals based on AITSL Standards 

d) Gathering of evidence by teacher to demonstrate they are working towards achievement of goals 

e) Final meeting with Mentor 

f) Submission of Record keeping Document to Head of Primary or Deputy Principal (Secondary). 
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Conclusion 
Key Performance Indicator was achieved in 2021. 

All members of the Executive Team participated in an Annual Review. 

Principal Annual Appraisal Board 

Business Manager Annual Review Principal 

Head of Primary Annual Review Principal 

Deputy Principal Appraisal as per contract Principal 

APRIM Annual Review Principal 

Director of Development Annual Review Principal 
 

Conclusion 

Key Performance Indicator was achieved in 2021. 

ESO Annual Performance Cycle 

All Education Support Officers (R-12: ELC: OHSC) completed either a: 

 Probationary Review (or) 

 Performance and Review process that included: 

 Review Conversation with Operational Manager using a set of reflective questions 

 Training Needs Analysis 

 Professional Development Plan 

 WHS Training Needs Analysis 

 Review of Position Description 

Conclusion 

Key Performance Indicator was achieved in 2020 

2021 Professional Development Week Program: 

See program next page. 
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Recommended Target 

50% of staff engage in individually selected and School supported external professional learning annually. The 

target was increased from 30% in 2019 to 50% in 2020. 

2021 Outcome 

As a result of the Professional Development Week for all staff held Term 2, Week 10 together with the 

mandatory training modules and the Work Health and Safety training modules as provided via CESA, Learning 

Manager platform, 100% of staff are engaged in professional learning.   

Further to school based learning opportunities, staff are also encouraged to undertake professional 

development external to the school, however over the past two years this has been limited given the impacts 

of COVID-19. However, regardless of COVID-19 teachers must undertake 100 hours of professional leaning 

over a 5 year period as required by the Australian Professional Standards for Teachers. 

Conclusion 

Key Performance Indicator was achieved in 2021 despite the challenges encountered by COVID-19. 
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   EARLY LEARNING CENTRE 

 

Centre License  

Blackfriars Priory School Early Learning Centre is a long day care facility licensed for 60 children per 

day. The building contains 3 home rooms each staffed with the equivalent of a Full-time Early Years 

Teacher and a Full-time Early Years Co-Educator. 

COVID-19 Challenges 

2021 again proved to be quite a challenging year not only due to COVID 19 but also adjusting to the daily 

change of staff due to some staff requesting a decrease in their work hours resulting in the sharing of 

roles. 

ELC Staffing 

Full- Time Staff Part-Time Staff Auxiliary Staff 

ELC, Director 

Teacher x1 

Co-Educators x2  

Teachers x 4 

Co-Educators x 3 

Late Care Program:   Education Support Officers x 2 

Inclusion Support:  Children with additional needs, 

Government Funded 

Enrolment Data 

Home room enrolment figures for: 

Semester 1 – Terms 1 & 2 

Teacher Monday Tuesday Wednesday Thursday Friday 

Ballestrin/Barquin 15 20 20 20 20 

Moore 17 20 20 20 20 

Moretti/Maiorana 16 20 19 20 19 

 

Semester 2 – Terms 3 & 4 

Teacher Monday Tuesday Wednesday Thursday Friday 

Ballestrin/Barquin 14 21 20 20 18 

Moore 20 20 20 20 19 

Moretti/Maiorana 16 19 19 20 19 
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Highlights/Events 

Development of the Outdoor Area 

▪ Fairy Garden installed 

▪ Development of Indigenous Garden Trail – Funded by Woolworths Land Care Grant. 

 Ongoing with further planting to develop a lush, green, inviting area of play  

 encouraging exploration, imagination and adventure. 

 

Programmed curriculum events 

▪ 2 staff were married which transferred to the children’s play culminating in a “mock” wedding 

▪ Chapel visits with Father William for the ELC – looking at symbols and colours of cloaks 

▪ Harmony Day 

▪ Celebration of Jane of Aza Feast Day with the Centre’s 8th birthday. 

Community Events 

▪ Family Night  

▪ Christmas Nativity 

Excursions 

▪ All children invited to the Windmill Theatre performance of “Hiccup” 

▪ Individual rooms to various venues 

 Creative & Visual Arts Room – Art Gallery & 

 Van Gogh Exhibition 

 Maths/Science Room – Zoo 

 Language/Literature Room- Carrick Hill Story Book Trail 

Professional Development 

▪ Whole ELC staff team day presented by Gowrie Training Centre focusing on 

 Children’s engagement 

 Reggio Emilia Principles 

 Play based learning & intentional teaching 

▪ Whole ELC staff team day presented by Lisa Burman – “Playful Literacy” focusing on  

 Pedagogy and links to Literacy Indicators 

 Literacy knowledge 

 Theory to practice 

Playful Literacy 

▪ This session is to be followed up in 2022 by practical mentoring sessions in each home room 

for Terms 1,2 & 3. 
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Laying pebbles for the fairy garden 

Christmas Nativity 

Planting the Indigenous trail 

Wedding Celebrations 

ELC 2021 Photos 
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   PRIMARY SCHOOL  

Preamble 

2021 was another unprecedented year that saw schools, students, teachers and families continue to 

re-learn concepts that they have always known to be a particular way. The year was not without its 

challenges, however the resilience, growth-mindset and sheer determination that was witnessed by 

the Primary boys, their families and the entire Blackfriars community was truly outstanding. The way 

people continued to rally together and support each other reminded us about what is truly important 

in life, and that is our relationships with others and our connections to those around us. 

“You are my companion and must walk with me. For if we hold together,  
no earthly power can withstand us.”     St Dominic 

In the Primary School, creating and establishing connections with others had never been so important. 

The boys learnt the power of working together, supporting each other and the importance of the 

formation of a Team – our Blackfriars Team! 

The 2021 School Year saw new learning begin to emerge from within our classrooms: 

Curriculum 

Literacy Project  

While 2021 proved to be a year with many teaching and learning interruptions it was also the 

culmination of three years of involvement with the CESA R-9 Literacy and Numeracy Network.  Two of 

our Primary staff members of the Network, worked with staff and provided professional learning in the 

area of reading.  This program started with inquiry by looking at the explicit teaching of phonics in 

context and moved to teaching and assessing reading beyond decoding (letter patterns and sound 

relationships).  Assessment was also an area of focus and staff were supported and guided to work 

with the ACARA Literacy Progressions to evaluate the assessment of reading beyond the decoding 

level.  

The ultimate goal of our involvement in the R-9 Literacy and Numeracy Network was to develop 

consistency and a shared practice agreement that details the beliefs, aims and processes associated 

with the teaching of Reading at Blackfriars R-6.   

A new initiative for 2021 was small group intervention for our students in Year 3-6 that focused 

on increasing students’ vocabulary, paraphrasing and comprehension skills. An increase in 

these students’ vocabulary, paraphrasing and comprehension was noted and tracked as a 

result of their participation in these small group intervention sessions. 

Guided Reading Groups were also implemented in the Year 1 and Year 2 classes and our 

Leader of Learning predominantly supported students with lower levels of literacy. This 

targeted approach included the teaching of phonological awareness, phonics and 

comprehension; supporting students to progress by up to a year in an area they found 

challenging.  
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Numeracy 

In 2021 staff expressed a need for mathematical professional development, indicating a desire 

to develop a Blackfriars scope and sequence to assist with the planning and teaching of 

Mathematics across the Primary School. Staff examined the scope and sequence outline from 

The Australian Curriculum and then developed a Shared Practice Agreement, similar to the 

one developed for Reading. 

Middle Leadership engaged in a conversation with a consultant form The Primary Maths 

Association. Lisa-Jane from the Primary Maths Association facilitated an introductory session 

to discuss a focus for 2022. A Curriculum Mapping session with Lisa-Jane is scheduled for 

early 2022. Teachers are excited about this professional learning opportunity, with some 

already demonstrating their learning within their planning and teaching of Mathematics.  

Learning Enrichment  

Support continues to be provided to all year levels in order to cater for the broad range of 

abilities and development of the boys in the classrooms. Additional support was provided in 

2021 through the Learning Enrichment Team, catering for the increased number of students 

with learning needs. A variety of Learning Support structures are in place to support the needs 

of the Primary boys, and these include whole class support, small group support, What’s the 

Buzz small group sessions by trained ESOs and Comprehension small group sessions.  

Languages  

The Primary School bilingual and gestured approach to teaching Japanese continues in the 

Primary classes. Classes have one timetabled Japanese lesson, as well as a shorter 

instructional and gesture oral language lesson each week. The classroom teachers have seen 

the benefit of the additional oral language lesson through student engagement and their 

consolidated learning of the language. It is particularly evident when new students start and 

are exposed to a new language, how quickly learning the content occurs in context.  

NAPLAN  

Students in Year 3 and 5 in the Primary School participated in online NAPLAN testing in 2021. 

Please refer to the NAPLAN Chapter for additional information and analysis of this data. 

STEM 

Science, Technology, Engineering and Mathematics continued to be a focus for the Primary 

School. STEM experiences are integrated across the curriculum at all year levels. There was 

a special focus on STEM in the Upper Primary classes as the boys were taught about the Design 

Cycle, which is an integral part of STEM learning.  

Several STEM projects were explored in 2021 by the Upper Primary boys and these included 

Scratch where the boys made their own games and used Makey Makey controllers to play 

them, creating interactive posters utilising Makey Makey, a project called Shark Tank where 

students made their own apps/games and had to pitch their ideas to ‘investors’ and used LEGO 

Sprike Prime to program robots. 
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Primary STEM activities 

Primary Student Leaders   

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

 
 
 

Upper Primary STEM 

Primary Leaders 

SAC Leaders 
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Facilities 

St Martin de Porres Place and Primary Playground 

The quadrangle area, also known as St Martin de Porres Place became a more useable space 

in the Primary School in 2021 with the ‘green’ space being ready for use by the boys at the start 

of the year.  

The new Primary Playground was approved for installation; however construction was delayed 

to April 2022.  
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Events 

Primary Swimming Carnival 
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Year 5 Camp – Port Hughes 
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St Dominic’s Day Celebrations 
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ELC - Year 6 Sports Day 
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Year 6 Father/Son Camp 
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Primary Awards Night R-5 

 

 

 

 

Year 6 Graduation 
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Primary Awards 2021 

Our Primary Awards Night and Year 6 Graduation were combined with a dance and singing 

concert to showcase the achievements of the Primary School in 2021. Unlike 2020, we were 

able to invite parents and families to attend due to the easing of COVID-19 restrictions during 

this time.  

Major Award Winners 

Reception 
Academic Excellence Tomas Kropinski 

Commitment to Learning Gus Neate 
   

Year 1 
Academic Excellence Jack Papillo 

Commitment to Learning Roman Georgopoulos 
   

Year 2 
Academic Excellence Tobias Oswald 

Commitment to Learning Domenic Nazzari 
   

Year 3 
Academic Excellence Ethan Nguyen 

Commitment to Learning Rafael Vuksan 
   

Year 4 
Academic Excellence Minh Bao Vo 

Commitment to Learning Joshua Schiller 
   

Years 4/5 

Academic Excellence Athanasios Stavliotis (Year 4) 

Hung Bui (Year 5) 

Commitment to Learning Nadeem Hussein (Year 4) 

Zac Dontas (Year 5) 
   

Year 5/6 
Academic Excellence Keyan Ashna 

Commitment to Learning  Samuel Pedlar 

 

Scholarship Award 

Br Patrick Hynes OP  (Primary) Keyan Ashna (Year 6, 2022) 

 

Major Primary Awards 2021 

St Albert the Great Award Benjamin Stargatt 
  

St Dominic Award Thomas Pace 
  

Frassati Co-Curricular Award Alexander Ward  
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   SECONDARY SCHOOL 

Empowering Student Learning 

EAL Students (English as an Additional Language)  

a) 35% of students at Blackfriars are classified as EAL students, compared to around 20% for 

schools nationwide 

b) Approximately, 12 % of all students at Blackfriars have been identified as ‘at risk’ and receive 

intense 1:1 intervention through the EAL team led by Linda Harvey in collaboration with class 

teachers 

c) Students are measured to assess growth, with widening gaps evident in their senior secondary 

years as the level of language becomes more sophisticated and technical.  

Approach and Action  

Regular meetings with a team of stakeholders including Principal, Deputy Principal, Assistant Deputy 

Principal Wellbeing, Head of Primary, School Psychologist, Student Counsellor, Learning Engagement 

and Pathways Coordinator, Learning Enrichment Coordinator and EAL Coordinator to identify students 

at risk and design appropriate interventions. Individual stakeholders were allocated case management 

responsibilities based on the students’ needs. Bilingual Support Officers played a key role in 

communicating with parents. 

Support effective English language learning and student wellbeing specifically for those EAL learners 

identified at risk – twice weekly literacy program for students in Year 9/10 in the beginning and 

emerging phases.  

All EAL students have an Education plan uploaded on SEQTA and are identified as EAL on class lists. 

Documents highlight strengths and weaknesses and possible teaching methodologies. 

The EAL Coordinator worked collaboratively with middle school teachers to design and implement 

curriculum and mentorship of teachers. Worked collaboratively with a wide range of stakeholders 

including teachers, counsellors and leadership to develop interventions for students with critical needs. 

Communicated with external providers to identify possible support initiatives.  

EAL and Cultural Support Officers contacted every Vietnamese and Afghan family during the COVID 

crisis and discussed wellbeing and education directives.  

A SEQTA instructional video explaining online learning platforms was developed in both Vietnamese 

and Afghan languages and emailed to parents. The video was designed to help parents monitor 

students’ education through an off-campus learning platform.  

The Afghan EAL and Cultural Support Officer made phone contact with parents each term, discussing 

their son’s reports, providing instructions on how to access SEQTA and emailing reports. Parents were 

very grateful as most had never accessed SEQTA nor had any understanding of their son’s academic 

progress.  

 



 

 Page 28 of 47 Company Report 2021 

 

Contact was also made with each ‘at risk’ Afghan student to ensure parents attended the 

Parent/Teacher Conversations. Bilingual Support Officers were present on the night to support 

conversations. Both Support Officers worked closely with leadership, counsellors and parents to 

address academic and wellbeing issues. 

The EAL Coordinator Worked with the Research Project team to identify and support students at risk. 

All students at risk were placed in one class and received intensive support.  

Individual Learning Enrichment Plans 

The National Consistent Collection of Data for Students with a Disability (NCCD) is now used to 

assess/determine school funding.  

The School has an identified 105 students with disabilities registered on the NCCD (Nationally 

Consistent Collection of Data) records for students with disabilities. 

This does not interpret directly the exact number of students with needs or disabilities; a condition of 

enrolling a student on the NCCD is approval of parents. Therefore, when parents are unwilling or not 

in a place to see their child’s challenges and accept them, the School, while still obligated by our ethical 

duty to support the student, cannot enrol them on the list. Students that fall into this category equate 

to an additional 17 students to the 109 mentioned above. 

Teaching and Learning Environment 

Aquinas Centre  

The most significant teaching and learning development at Blackfriars has been the completion of the 

Aquinas Centre. The architecture, open design, furnishings and technology provide a university style 

experience for 21st Century learning. 

The 2020 Year 12 cohort were the first to embrace this new building with most of their subject classes 

being relocated to the Aquinas Centre towards the end of Term 3, 2020.  The 2021 senior students were 

able to access the building for the full year and the school was able to use the facility across the years 

activities and events.   

The Aquinas Centre has given witness to new ways of learning as students collaborate in break-out 

spaces, share food together in the common space and experience a new dynamic for interacting with 

staff and peers in their quest for knowledge.  

Academic Statistics & Analysis 

NAPLAN 

The most import aspect of analysing the school’s NAPLAN results is to investigate individual student 

growth. The graphs provided in the NAPLAN section highlight the growth all students have made in the 

2 years of assessments (2019 and 2021). 
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Performance Attainment Testing (PAT): Australian Council of Educational 

Research 

Blackfriars has expanded our formal testing and data collection process for students in Years 3 -10. 

1. The PAT testing suite of Maths (PAT-M), Reading (PAT-R), and STEM (PAT-STEM) carried out 

in early Term 1 and Term 4 each year to assess student growth. 

2. The approach focuses on assessing and monitoring student growth over time and is 

underpinned by an understanding that students of the same age and in the same year of school 

can be at very different points in their learning and development. 

3. ACER’s approach is informed by a growth mindset – tailoring teaching to the needs of the 

individual learner to advance the progress of every student, regardless of their starting point. 
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   SENIOR SECONDARY STUDENT OUTCOMES 

 

Year 12 Results and University Destinations  

The 2021 Year 12 results were exceptional. It was wonderful to celebrate the achievements of the boys 

who realised their God-given potential. For some boys, this meant achieving an ATAR above 90, and for 

others, it translated into SACE completion and acceptance into a trade pathway. 

The university destinations continue to be in health, engineering, and science, with UniSA being the 

university of choice. 
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   NAPLAN 

NAPLAN Participation 

YEAR LEVEL PARTICIPATION 

Year 3 22 students 

Year 5 35 students 

Year 7 87 students 

Year 9 82 students 

 

Student Growth 

The importance of analysing the school’s NAPLAN results is to investigate individual student growth. 

The graph below highlights the growth all students have made in the 2 years of assessments (2019 and 

2021). 
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Year 7 (2019)
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Year Level Summaries 

Mean Summary Definition: The mean summary contains information about all domains of testing and 

compares the results of Blackfriars students against the national mean scores. The blue highlighted 

scores are mean scores where Blackfriars students performed significantly lower than the National 

Mean Score. The brown highlighted scores are positive mean scores across the year levels. 

National Minimum Standard Definition: The national minimum standard is a representation of what is 

expected of students at a particular level of schooling, within a test domain.  

Year Level Growth Charts (Years 5, 7 and 9): These graphs highlight the growth shown by each student 

across the test domains. There are percentages underneath that show above average growth for 

students across two testing periods. 

Year 3 

It is important to note that all 22 students in Year 3 sat the NAPLAN Tests this year. When analysing 

the reading mean score it is important to understand that this is potentially low in comparison to the 

national mean score as one student refused to sit the test on the day.  

When revisiting the 2019 Year 3 cohort, we can also see that the Blackfriars Mean Score was lower 

than the National Mean Score. Therefore, showing similar trends to this year’s Year 3 results. 

-77.931 

2.328 

   

 Writing Spelling  Reading 
Grammar & 
Punctuation 

Numeracy 

Students at or 
above the NMS 

Students below 
the NMS 

Year 5 

In Year 5, one student was withdrawn from the NAPLAN Assessment, and therefore 35 students sat 

the tests. In all test domains, the Year 5 cohort performed above the national mean score. There were 

positive results for Spelling, Numeracy and Writing. There was one student who scored below the 

National Minimum Standard in the Writing and Grammar and Punctuation test domains. Importantly, 

this student is supported by the Learning Enrichment team, and therefore this result is not a surprise.  
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489.0 466.3

 Writing Spelling  Reading 
Grammar & 
Punctuation 

Numeracy 

Students at or 
above the NMS 

97 % 100 % 100 % 97 % 100 %

Students below 
the NMS 

Growth from Year 3 (2019) to Year 5 (2021) 

The graph below shows the growth rate of our current Year 5 students, in comparison to their 2019 

Year 3 NAPLAN results in all test domains.  

 

▪ Grammar and Punctuation: 42 % of students demonstrated above average growth. 

▪ Numeracy: 81 % of students demonstrated above average growth. 

▪ Reading: 85 % of students demonstrated above average growth. 

▪ Writing: 35 % of students achieved above average growth 

▪ Spelling: 88 % of students achieved above average growth 
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Strategies for Improvement (Primary School Results) 

Both the Year 3 and Year 5 NAPLAN results show a continual need to support Primary Staff with their 

Writing pedagogy. There was previously a focus on Writing (2015-2017), however this is an area that 

could be revisited in light of new staff commencing in the Primary School. Professional learning in 

Writing could include: 

▪ Teaching staff to engage in year level teams to further integrate the Teaching and Learning 

Cycle of Writing 

▪ Support in implementing the CESA Composing Written Texts companion document within 

planning documentation 

▪ Professional learning and collaborative staff release time to moderate student writing 

samples. 
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   INTERNATIONAL STUDENT PROGRAM 

Full Fee-Paying Overseas Students 

Blackfriars hosted nine Full Fee-Paying Overseas Students (FFPOS) as at the August 2021 Census. 

Students attending were from China, Vietnam, and South Korea. 

A further five boys commenced in Term 4, 2020 and were joined by four boys, originally scheduled to 

commence at Blackfriars in Term 1, 2021, undertaking English language preparation courses at 

Adelaide International School. 

One of our International cohort graduated from Year 12 at the end of 2021. Results and known post-

school destinations are detailed in the table below: 

Yemo KOO South Korea Yes 98.20 B. Medicine Uni Adelaide 

 

Student Recruitment Activities – Off Shore 

Owing to the COVID-19 global pandemic, Blackfriars was unable to participate in any recruitment tours 

in 2021. 

To remain connected and in contact with our International Student participating countries during 2021, 

Adelaide Independent Schools Alliance (AISA) arranged for member schools, including Blackfriars, to 

present at multiple webinars shared with agents based in China and Vietnam. 

AISA has continued to conduct marketing activities from its offices in Vietnam, China and Indonesia as 

well as online campaigns from Adelaide. 

Student Recruitment Activities – On Shore 

Blackfriars Overseas Student Program Officer, Angela Honner, has continued to foster relationships 

with our existing Adelaide-based international education agents as well as strengthening relationships 

with homestay host families. This has included regular visits to homestay homes to meet with families 

and ensure personal and residential compliance is in accord with our CRICOS registration. 

Study Adelaide was able to conduct a limited number of networking events during 2021. These were 

attended by representatives from Blackfriars. 

Adelaide Independent Schools Alliance 

Our membership of the Adelaide Independent Schools Alliance continues to yield enrolments. Access 

to their English Proficiency Evaluation test (EPET) and the Adelaide International School for EAP 

(intensive English lessons) continues to assist with assessing applications. 

Short Stay Overseas Students / Study Tours 

Due to the COVID-19 situation, Blackfriars was not involved in hosting any short stay overseas students 

in 2021. 
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2022 Enrolments 

Blackfriars will host 14 International students in 2022. Two of these will commence during the year 

after completing EAP (intensive English) courses at Adelaide International School or SA College of 

English to ensure they have an appropriate language level to commence mainstream classes.  

 

 

* International Student Leader 
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   STUDENT WELLBEING 

Wellbeing Team Focus 

The Wellbeing Team at Blackfriars Priory School had significant success in 2021 in supporting students 

through the challenges of schooling, particularly in a pandemic: 

1. There was continued development of the relationships 

between students across the School of all ages. 

Mentoring and buddy programs connecting students 

provided opportunities for leadership, empathy care and 

support for students from and with each other. 

2. The Wellbeing team and Prefects led initiatives through 

the year to build connections across the school and to 

support the community: 

 The school connected Men’s Health Week, the 

RUOK movement and Walk a Mile in my Boots 

to raise money for the homeless whilst sharing 

important messages about mental health and 

caring for each other as young men. 

 

Wellbeing Programs and Activities 

▪ The development of a Pastoral Care program both in assigned lessons and through activities 

outside of scheduled Pastoral Care lessons included: 

 Year level-based units on wellbeing topics such as healthy living, risk-taking behaviour, 

cyber safety and mental health. 

 Our Year 10 students participated in the Power to End Violence Against Women Program 

and then we had several students represent the school at the Power to End Violence 

Against Women Leadership Day Leadership Day. 

 The Building Blacks Boys program, with an emphasis on positive relationships, 

continued for our Year 7 students. 

 The Carly Ryan Foundation presenting to students on how to access online content 

safely. 

 A focus on building resilience skills and the importance of belonging in a community. 

Some of the key, continuing challenges for boys in their adolescent years continues to 

be developing stability in their mental health, living a healthy and active life and managing 

issues around technology, such as cyber bullying and excessive screen time.  

▪ There continues to be an increase in mental health concerns for boys, particularly senior boys.  

 These were supported by the Wellbeing department, especially the School Psychologist 

and Counsellor.  
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 There has been an increase in sessions presented to students on managing stress and 

understanding mental health better.  

 Staff have also undertaken training and ongoing development in this area, including the 

planning for more staff to undertake Mental Health First Aid training in 2022. 

▪ The Year 12 Wellbeing double lesson for Year 12 students, focused on wellbeing has allowed 

more time for study support for Year 12 students.  

 The sessions also involved further mental health awareness lessons, buddying 

opportunities with ELC students and listening to guest speakers, including recent 

graduates discussing what worked and what could have been done differently in 

hindsight.  

▪ Ongoing development of units, review of content and teaching sessions to fulfil our 

requirements for the Child Protection Curriculum. 

▪ Programs for senior boys were established in the orientation week period (November 2021) to 

build skills and awareness for 2022.  

▪ A rigorous program of parental and student engagement in safe partying and social skills and 

expectations were implemented for senior students prior to a successful Year 12 Formal.  

 No student was able to attend until parents and the student had completed the 

information sessions. 

▪ Building an understanding of what it is to be a successful leader.  

 



 

 Page 42 of 47 Company Report 2021 

 

▪ Road safety awareness and the understanding of the consequences of risk-taking behaviour 

was presented for students starting from year 9. Programs include; Road Set online program, 

RAP program, Street Smart, SAPOL guest speaker and the RAH Party Program (held onsite in 

2021). 

▪ The Pulse Wellbeing Survey was completed by students in 2021 and provides valuable data on 

students in our community and their pastoral needs. This data has been beneficial in planning 

programs into the future. As is SEQTA data on incidents throughout the school year.  

The Home Group Teachers and the Heads of House maintain regular communication with families. 

The increased focus at the school is to ensure the Home Group Teacher takes this responsibility first 

and foremost, particularly through the convenient option for parents, SEQTA Engage.  

The continuing challenges for students involve student mental health. There are many students facing 

challenging situations at home and the pandemic seems to have contributed to stresses for families. 

This can then impact student wellbeing in and out of school.  Senior students face challenges coping 

with study, work and family expectations and some middle school students manage issues relating to 

resilience.  There are also several students who manage ongoing family-related problems, including 

relationship breakdowns and illnesses. There is a continued focus on ensuring all staff develop 

relational strategies to support adolescent boys, particularly at Home Group, classroom or playground 

level. This will also offer boys more opportunity to develop strong relationships with their teachers at 

school. For some boys who may have serious challenges at home, this is critical for them. Students 

being influenced by excessive time periods spent online using social media and gaming is also an issue 

of concern. Many students are accessing social media platforms at an age where they are not capable 

of understanding how to maturely manage these platforms. Students and consequently families are 

placed under enormous pressure from peers to be connected to these sites. The school is looking to 

develop further presentations for students in the upper Primary years to support student and parent 

understanding of the pitfalls of some social media sites. 

Camps 

School camps again played an important role, especially in the middle years, in establishing 

independence, teamwork and outdoor education skills.  

▪ The Year 7 students completed their camp to Douglas Scrub. The adjustment made in 2020 

allowed the school to identify Port Noarlunga as a new set of engaging activities for the 

students on the middle day of their camp.  

▪ The Year 8 students began completed their camp to Robe in Term 4, this was a very successful 

camp, the first where we have completed the camp at Robe.  

▪ The Year 9 students experienced a mainly aquatic-based program at Victor Harbor which was 

uninterrupted in Term 1. 
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Year 8 Camp at Robe 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year 9 Camp at Victor Harbor - raft making & surfing 
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Retreats and Formations 

Other out of school events continue to be a highlight for students: 

▪ Year level Retreats 

▪ Student Leaders formation camp and the Student Leaders dinner with St Dominic’s Priory 

College. 

Student Psychological Wellbeing 

A student’s psychological wellbeing is the single most significant factor for successful learning. 

Each fortnight the Counselling Team met with the Deputy Principal (Secondary) and Assistant Deputy 

Principal (Wellbeing) to assess students who have been identified as ‘at risk’. Following these meetings, 

individual ‘wrap around meetings’ are coordinated with various stakeholders (students, parents, School 

Psychologist, Student Counsellor, Learning Enrichment and EAL Coordinators, teachers, Executive 

staff) to formulate effective strategies for personalised support, learning and success. A summary of 

some of the issues the counselling team (Psychologist and Counsellor) have been dealing with this 

year: 

▪ COVID-19 related issues 

▪ Mental health issues – Depression and Anxiety 

▪ Substance use/abuse 

▪ Family disruption and Court issues 

▪ School refusal 

▪ Gaming 

▪ Social skills support 

▪ Social difficulties (i.e. conflict and bullying) 

▪ Chronic health issues 

▪ Grief and loss 

▪ Study skills and organisation  

▪ Managing stress  

▪ Behavioural issues including difficulties with attention and concentration  

▪ Sleep issues 

▪ Eating/food issues  

▪ Relationships/sexuality 

▪ Self-harm and suicidal ideation 

▪ Autism Spectrum Disorders 

▪ Parenting deficits/support 

▪ Transition issues 

▪ Cultural identity  

▪ Criminal activity  

▪ Trauma 
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On average, 40 students per week will meet with wellbeing counselling staff. The frequency of 

appointments varies between students depending on complexity, individual student needs and 

preferences. 

Serious mental health issues are referred to external agencies (e.g. CAMHS, Headspace, GP, Women’s 

and Children’s, VCASA and recently DECD) and when necessary, the counsellors will often liaise with 

external service providers in relation to the management of specific student needs and update relevant 

staff of need-to-know information.  

NB:   The counselling team have noticed a recent trend whereby some of these 

referrals are ‘bouncing back’ to them due to overstretched agencies that are 

unable to manage the needs of the student. 

 
 

Sleep presentation to Year 12s 
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   SOURCES OF INCOME 

Blackfriars Priory School – 2021 Sources of Income 

 

Federal and State Government Recurrent Grants 

Fees, Charges and Parent Contributions 

Other Income 

Total Income $18,614,000 

 

 

Blackfriars Priory School 

2021 Sources of Income 
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   STRATEGIC PLAN 2021 - 2024 
 

 

Please refer to the Strategic Plan and Operational Plan publications inserted as follows. 

 

 

 

 



2021-2024

Strategic Plan



It is my pleasure to present the Blackfriars Priory School 
Strategic Plan 2021-2024. The launch of this Strategic 
Plan occurs during the 800th anniversary of the dies 
natalis of St Dominic, marking his death in Bologna in 
1221. At that time St Dominic promised the Order “I shall 
be more useful to you after my death and I shall help you 
then more effectively than during my life.”

Blackfriars is part of this promise and the Strategic Plan 
confidently grows from that pledge outlining our confidence 
as we look towards the school’s 70th anniversary in 2023.

Our strategic priorities build on the four pillars of 
Dominican Life and enable a renewed expression of being 
a Catholic and Dominican boys’ school. For our community 
of students, their parents, caregivers, and families; staff 
and school leadership; as well as our Old Scholars, 
this Strategic Plan looks forward, ensuring everyone is 
challenged and striving for excellence.

The Very Reverend Anthony Walsh OP,  
Prior Provincial ,
Province of the Assumption of the Blessed Virgin Mary

3



Kumangka
TOGETHER AS ONE

The Kaurna People are the original people of 
Adelaide and the Adelaide Plains, whose country 
stretches from Crystal Brook in the north to Cape 
Jervis in the south. The coastal plains between 
Glenelg and Kingston Park provided a hospitable 
summer camp environment with rolling sand 
dunes, freshwater lagoons and natural springs 
for the Kaurna people, where food and water was 
plentiful. When the winter months approached 
the Kaurna people generally moved further inland 
to the foothills to avoid the flooding of estuaries 
and rivers. This seasonal movement allowed food 
sources to regenerate which was part of the careful 
management of their lands.
 
Blackfriars Priory School is situated on the 
traditional country of the Kaurna people of the 
Adelaide Plains and pays respect to Elders past and 
present. We recognise and respect their cultural 
heritage, beliefs and relationship with the land. We 
acknowledge that they are of continuing importance 
to the Kaurna people living today. We also extend 
that respect to other Aboriginal Language Groups 
and First Nations Peoples.

Artwork created by Allan Sumner
Kaurna Ngarrindjeri Yankunytjatjara  
Artist of South Australia 2021
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Blackfriars is a Catholic Dominican school for boys 
which promotes the spiritual, intellectual, physical 
and social development of each member of the school 
community. We aim, in co-operation with families, to 
engage students in an educational experience within 
the context of a Christian community which is fulfilling 
and rewarding.

To deliver excellence in boys’ education through the 
provision of a transformative, vibrant and reflective 
learning community that equips and inspires students 
to confidently and successfully participate as men of 
integrity in a rapidly changing world.

Our Mission

Our Vision



The philosophy of Blackfriars is to educate in the 
pursuit of truth through a life of contemplation and 
action. We are a Christ-centred Eucharistic community 
and this is reflected in all facets of our learning and 
teaching including an active prayer life and a passion 
for ministry, justice, peace, equality, religious education 
and pastoral care.

Our Dominican tradition commands us to recognise and 
accept the difference in ability and gifts of each student 
and differentiate learning and teaching appropriately. 
We synthesise faith and reason, recognising the signs of 
the times, so as to inspire boys to become fully human 
and reach their potential as balanced, humble men, who 
have a deep love for the world in which they live.

Our Philosophy

8



At Blackfriars we are inspired by 
the Four Pillars of Dominican Life. 
They work together to promote an 
authentic and flourishing life for each 
person, for his or her community, 
and ultimately for the wider human 
community. They address the key 
relationships in life: relationship with 
God, with self, and with neighbour.
 

While the Four Pillars have well-defined 
domains, they are not mutually exclusive and 
more than one Pillar can apply to the same 
aspect of life.

Four Pillars of 
Dominican Life

Each one of us gives time to 
God, alone and with others, 
to thank him for who we are, 
for creation, and to be closer 
to him.

Prayer
We thank God for the gift of 
understanding and use it to 
learn more about him and 
his creation, and to improve 
our lives.

We respect all members of 
the Blackfriars community, 
showing special care for 
those who are in need.

As a community, we work 
together to ensure all of 
God’s creation is treated 
with care and respect.

S tudy Communi ty Service



Blackfriars will be 
the leading school 
for boys in Australia 
through empowerment, 
discernment and 
reflective leadership.

“Jesus came not to be served but to 
serve and to give his life a ransom 
for many.” Mark 10:45

Be  
Leaders

STRATEGIC PILLARS
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Blackfriars will search  
for and discern the truth 
as a Catholic school in 
the Dominican tradition.

“He has told you, O mortal, what is good; 
and what does the Lord require of you but 
to do justice, and to love kindness, and to 
walk humbly with your God?” Micah 6:8

Be  
True

15

STRATEGIC PILLARS



Blackfriars will develop 
and implement initiatives 
to strengthen our school 
community and engage 
in local and global 
partnerships.

“For where two or three are gathered in my 
name, I am there among them.” Matthew 18:20

Be  
Connected
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STRATEGIC PILLARS



Blackfriars will move 
forward with curiosity, 
commitment and passion, 
excelling in all we do.

“I came that they may have life, and have  
it abundantly.” John 10:10

Be  
Ambitious
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STRATEGIC PILLARS



A highly engaged, 
diverse and  
inclusive  
community.

1
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STRATEGIC PRIORITIES



A community of 
high performance 
and continuous 
learning.

2
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STRATEGIC PRIORITIES



A healthy, resilient 
and respectful 
community living 
life to the full.

3
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STRATEGIC PRIORITIES



A contemporary, 
innovative and 
entrepreneurial 
approach to advance 
our community.

4
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STRATEGIC PRIORITIES



A culture of 
student agency 
and expectation of 
active participation 
and voice.

5
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STRATEGIC PRIORITIES



A culture of 
engagement and 
partnership with 
the world.

6

31

OUR STRATEGIC PRIORITIES



PROJECT DESCRIPTION LINK TO  
STRATEGIC 
PILLARS

LINK TO STRATEGIC 
PRIORITIES

TIMELINE

Focus on 
Wellbeing

• Men of Substance
-  Investigate and implement wellbeing

based program R-12
-  Develop ELC–12 Learner Profile:

holistic emotional, spiritual, wellbeing,
academic and pathways data

• Be Connected
• Be Leaders
• Be True

• A healthy resilient and respectful
community living life to the full

Commence 2023

Introduce 
New Learning 
Opportunities

• Introduce  Food Science and Nutrition
• Develop Shared Practice model for

mathematics in the Primary School
• Integrate STEM across the curriculum R-12
• Develop a Career Pathways and Industry

Mentoring Programme

• Be Ambitious
• Be True
• Be Leaders

• A community of high performance
and continuous learning

• Commence 2024
• Commence 2022
• Commence 2022
• Commence 2022

Implement the 
Dominican 
Mission and 
Vision

• Introduce Senior-student initiated Projects,
based on Catholic Social Teachings & linked
to new SACE Spirituality, Religion and Mean-
ing Curriculum

• Be Leaders
• Be True

• A culture of student agency and
expectation of active participation
and voice.

• A healthy resilient and respectful
community living life to the full

• Commence 2023

Develop Staff • Build Quality Staff Performance through
Growth mind-set and targeted professional
learning

• Be Leaders
• Be Ambitious

• A culture of high performance
and continuous learning

• A highly engaged, diverse and
inclusive community

• 2021- ongoing

Unite the 
Blackfriars 
Community

• Reconstitute the Blackfriars Old Scholars
Association

• Develop an ATO approved Scholarship Fund,
Library Fund, Sports Fund (Australian Sports
Commission) and Named Endowments

• Develop Business and Local Community
partnerships

• Be Connected
• Be Ambitious

• A highly engaged, diverse and
inclusive community

• A culture of engagement and
partnership with the world

• Reconstitution of Blackfriars Old Scholars Association (2022-23)
• Alignment of OS sports clubs with BOSA (2024)
• Adoption of new P+F constitution (2022)
• Launch of P+F Groups (Sub-committees) including cultural-based (2023)
• Applications to ATO for Scholarship Fund, Library Fund (2022)
• Application to ASC for sports fund (2022)
• Fundraising for new funds / Endowments (2023-24)

Revitalise School 
Facilities and 
Technology

• Ensure sufficient annual Capex Budget
for continual capital refreshment

• Increase the annual Capex Budget for
continual capital refreshment

• Be Leaders
• Be Connected
• Be Ambitious

• Contemporary, innovative and
entrepreneurial approach to
advance our community

• 2021 - 2023

• Implement state of the art technology and
software for education and administration

• Be Leaders
• Be Ambitious

• A culture of high performance
and continuous learning

• 2022

STRATEGIC PLAN 2021 – 2024

OPERATIONAL PLAN






