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Chapter - EXECUTIVESUMMARY2020

Introduction

The information presented within this report provides an insight into the life and journey of the School from
our Early Learning Centre (ELC) to Year 12 2020 The achievements of the girls andboys in the ELC through
to the boys R312 in learning, co-curricular and service activities are highlighted in the pages of this publication.

The document also provides information on a broad range of key indicatorsthat assist to assess the level of
success and improvements that the School has achieved

All students are encouragedtod evel op a passiloonn gtho |teepadicdpasefulyiin thef e
broad range of opportunities offered and to contribute to a community that is based on service ard respect.

As a Dominican community, we are the springboard for each student to grow in understanding of a Dominican
life and its traditions, enriched by the four pillars of prayer, study, community and service.

Blackfriars Priory School continues to evolve and through the implementation of the Strategic Plan (2016 20)

andt he School Ns pwearsmaodatediod @ | Vv veir oexcel | e nhategespors boy s
to the needs of the 2¥ Century. Therefore, we are driven to prepare graduate students who are able to
successfully participate and contribute to a rapidly changing world with confidence and integrity that is
underpinned bythe Dominican foundatonands e ar ch f or hVeritasn, truth in

Response to the Global Pandemic

2020will always be known as the Year of COVIEL9, the year when all humanity of every nation in the world
was unforgettably shaken and changed by the impact of the global pandemic, profoundly reminding us all of
our fragile mortality.

As a school community wehave learned much of value during our response to COVIEL9; to be grateful for

the gift of community, to have empathy for others less fortunate than ourselves, to be creative and flexible in

the conduct of learning and to develop resilience in the face ofsignificant challenges and the fear of the

unknown. These learnings are lifelong learnings, important for all of us, but especially for our boys as they

prepare for the years ahead where adaptability to change, cooperation with others, creativity and hopeare
personal and social characteristics necessary for |
complex world.

The Blackfriars community has:

1. Galvanized and demonstrated our culture as a positive community characterized by compassion for
those in need and a thoughtful, generous response to families who have experienced loss of
employment and income caused by COVIEL9.

2. Demonstrated innovation and flexibility in the delivery of learning and wellbeing to students including
on-line learning delivered through the School ©n line Learning Portal.
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Teachers have provided great support to students whilst at home and especially to studentstat riskN
who experience difficulty in accessing learning because of disability or struggles with mental and
emotional health.

3. Creatively deconstructed and reconstructed school events in order to enhance the experience of
students during COVID19, including Intercol, the Year 12 Retreat, Year 12 Formal, Year 12 Final
Academic Assembly and the Year 7 and 8 Camps.

4. Demonstrated leadership in Catholic Schools in communication to, and with, our school community.
This was publicly recognized in the Catholic Health and Safety SA, Safety Bulletin (May 2020).

5. Adaptedtheir operational approach and strategies to address significant administrative, technological
and organizational challenges at the height of the COVID19 pandemic and in particular, havelearned
to be more resilient and flexible in the delivery of high-quality education and pastoral care.

6. Supported the wellbeing of staff through the continuation of their normal employment status and
conditions throughout the pandemic, enhanced communication to staff and provided targeted pastoral
support and assistance where necessary

School Performance and Development 2020

1. Blackfriars experienced a decline in enrolments in the period August 2019 to August 2020 with a loss
of 33 students to an enrolment of 700 (R12) as at 5 August 2020.

Innovative Enrolment and Marketing Strategies including a film of a live School Tour and a number of
feature videos were implemented to address school retention and enrolment attraction in an
increasingly competitive educational market.

2. 100% of Year 12 students completed the South Australian Certificate of Education.

A Eleven students achiexed an ATAR > 90, a decrease from 2018owever, the class of 2019= 102
students and the class of 2020 = 79 students, a reduction of 23 students in comparison

A 27% of all grades were in the A Band and 97% of all Grades were in the top three bands
A Overall, there were 10 Merits and24 A s

A Three students achieved an ATAR above 99
" Comaslingwas t he S cathieving 99.90 placinghim in the top 20 students in
South Australia.

3. NAPLANwas not conducted in 2020 due to the interruptions caused by COVI9.

4. Despite the interruptions caused of COVID19, the participation rate of students R-6 in Ca curricular
activities during 2020 was 77.2% and for students 712, 95.8%.

The Annual Intercol between Blackfriars and Christian Brothers College (CBC) continued tobuild on
the success of previous years with very positive outcomes in student and spectator behaviour.

5. The construction of the Aguinas Centre was completedin August. The first major stand -alone building
of the School in some decades and the first buildng of the new Master Plan.
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The final year of the current Strategic Plan (1620) was implemented with the second year of
improvements implemented across five key areas of school improvement.

Planning for the development of the new Strategic Plan 202124 was initiated in 2020. TATU
Consultancy was appointed as the facilitators of the processfollowing our previous, positive experience
in working with them on the community consultation process during 2018/19, which resulted in the
School implementing many of the TATU recommendations forstrategic improvements at Blackfriars.

Unfortunately, the new Strategic Plan process was interrupted by COVID19 and by negotiation,
extended into the 2021 school year.

To date, he process has involved perception surveys aml focus group discussions with students,
parents, staff, past scholars and the School Board. The final Strategic Plan 202124 is on-track to be
published at Easter 2021.

The School continued to liaise with the Adelaide City Council (ACC) to meet the annuariteria for
continuation of the lease Northern Parklands until 2023 with provision for a further five years.

The Adelaide Football Club withdrew their unsolicited bid to re-develop the Adelaide Aguatic Centre
and upgrade ovals and community facilities an the Northern Parklands.

The Adelaide City Council announced a review/community consultation of the options for the Aquatic
Centre to be conducted in 2021.

As a consequence, discussions with the ACC regarding the renewal of the five-year lease and the
annual criteria for renewal of the lease were officially delayed to mid-2021 when the ACC will announce
plans for the Aquatic Centre.

Blackfriars was one of three Catholic Schools in South Australia to be selected for audit of the

Nationally Consistent Collection of Data for Students with Disabilities (NCCD). The audit involved
scrutiny of evidence of learning accommaodations and adjustments by teachers and the school for all
students with disabilities registered by the school and funded by the Commonwealth Goernment. The

first stage of the audit was successfully conducted with commendations given to the School by the
auditor s, Be nt | sqonjsstage of thevauditemas subsefuently cancelled due to
COoVIB19.

The Gender Equity Report for 2020 highligted a concern for gender equity at the Governance level of
Blackfriars. Positive steps were initiated by the Board at the end of 202Qo actively recruit three new
Directors with the appropriate skillset to address gender equity and the requirement for at least one
independent Director on the Board.
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Conclusion and Looking Ahead to 2021

2020 has been a very rewarding year at Blackfriars despite the immense challenges of COVH29 on all people
and in every sphere of life across the globe. We closed theyear with significant uncertainly about the future
and with so many unanswered questions. What will be the short and immediate term economic and social
impacts of our response to the Health crisis? What will the future look like for our children and grand children?
How do we emerge from this crisis and protect our fragile ecosystems and climate for the next generations?
What has been the impact of the pandemic on the mental health and weltbeing of our young people? Whilst
all of these questions and more lie active or dormant in every soul on the planet we must hold tight to the
common belief that out of every negative there will be a positive.

Whilst at present, there is no clear vision forward in response to the uncertainties of the pandemic there is a
way of living that is fostered and encouraged by our catholic faith and Dominican tradition. The way forward
is the way of Jesus Christ, the way of acting with profound respect for self, others and our planet. Through
keeping Christ central in our lives and in seeking the truth and divine purpose in everything, we will experience
an inner peace, embrace a common direction and work together to achieve a better future for all.

SIMONCOBIAC
PRINCIPAL



Chapter 22 ENROLMENTS

Census Records

2018 August Census3 3 August 2018

Year Level R|1| 2| 3|4 |5]|6]|7 8 9 10 | 11 | 12 | Total
Numbers 22 |27 | 26|26 28| 28| 41 | 54| 102 95 | 101 | 105 | 108 | 763
2019 August Census3 3 August 2019
Year Level R ([ 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total
Numbers 22119 28 |27|29|40| 32,87 8 | 8 | 93 | 83 | 102 | 733
2020 August Census3 3 August 2020
Year Level R ([ 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total
Numbers 2411818 1 28|29 /36|49 74| 8 | 8 | 84 | 8 | 79 | 700

Enrolment Decline

The following tables illustrates the comparative decline in enrolment between August 2018 and August 202Q

201732018
Primary School:

Secondary School:

Total withdrawals:

24
80

=104

Secondary School:

Total withdrawals:

201832019
Primary School:

=1
=29
=30

Primary School:

20193 2020

Secondary School:

Total withdrawal s:

[*5]
38
*33

The decline of students in 2020 isprimarily due to the exit of the Year 122019cohort of 102 students. The
Year 12 2020cohort was 79, a reduction of 23 students.

[*5] = an increase in Primary School enrolments from 2019 to 2020 census, tierefore equating to a reduction

of 33 students for 2020.

Theabovetables of withdrawals provide some confidence that, even during a year of COVIEL9 and a world of
uncertainty, enrolment and retention strategies at Blackfriars are working and that movement appears to

have stabilised



2020 Enrolment Growth Strategies

Strategies Employed by the Board and the Principal in 2020to Improve Student Retention and
Grow Enrolments

1. Significant Financial support for families who experience loss of employment andloss of income due to
COVID19

2. Marketing of the value proposition of Blackfriars as a premier school for boys through media and social
media, including marketing of the building of the Aquinas Centre, on-line Principal Tours and
Informational videos

3. Increased ontline community engagement through podcasts and SEQTA messaging to compensate for
the loss of on-site community engagement due to the restrictions imposed by COVIB19

4. Principal, Deputy Principal (Secondary) and Head of Primary School made contact wit students and
parents who indicated an intent to leave Blackfriars at the end of 2020

5. Continued Strategic responses to the 2019 TATU Stakeholder Engagement/Community Consultation
report on Enrolment, Marketing and Community. These responses included

a. Harmonizing the Fee Structure in the Primary School to encourage transfer of boys from the
Early Learning Centre to the Primary School

b. Introduction of dedicated bus services to the metropolitan North East and North West

c. Improving school facilities and school environment.

It is anticipated that these strategies will increase stability, provide reassurance to the community of the good
governance and management of Blackfriars, increase the attractiveness of Blackfriars and ultimately lead to
increased enrolments to the cap of 800 students.

The effect and benefit of these strategies toincrease enrolments may take 3-5 years to achieve however the
building of solid foundations for the future has been the critical concern for 2020and this process will continue
into 2021.



Chapter 2 STUDENTATTENDANCE

2020 Year Attendance Numbers

The student attendance record in 2020 on average was 91.6% on a recurrent daily basis, which significant
and pleasingly high, and higher than 2019.

COVIB19 Attendance

During March 2020 a number of parents were understandably concerned about COVI19 and chose to keep
their son(s) at home because ofthe student or a family member having health issues.

Attendance by the end of Term 1 averagedetween 50 and 60% and while theschool was not offering remote
learning at this time, students were able to access lesson plans and assignments through our Learner
Management System (SEQTA).

From the commencement of Term 2 remote learning was available to all students through SEQTA Forums
for secondary students and See Saw in thePrimary School. It was also possible to quantify the level of
engagement for those students learning from home through changes made by SEQTA to accommodate
remote learning. Throughout the first few weeks of Term 2 on-campus attendance gradually increased from
80% to 95% acrossall year levels of the school.

Year Level Attendance
The whole school 2020 student attendancepercentage for each year levelwas as follows:

Year Level 2020 Attendance %

Reception 91.7%
Year 1 92.4%
Year 2 90.1%
Year 3 93.2%
Year 4 94.8%
Year 5 93.6%
Year 6 94.1%
Year 7 92.8%
Year 8 92.2%
Year 9 91.4%
Year 10 89.4%
Year 11 89.5%
Year 12 85.9%

Average 91.6%



Monitoring of Attendance

Student attendance is highly correlated to student achievement and as such attendance and punctuality are
closely monitored by the Wellbeing Team. A mobile p
school of an authorised absence on an pbsetc \Heatlsof ens u|
House regularly communicate with Home Group teachers to ensure that patterns can be identified and,

where possible, preventative measures can be put in place.

Addressing Patterns of Absenteeism

Students that demonstrate an ongoing issue with attendance; whether it be for a single long-term block or
longer-term irregular attendance, will be flagged by the Home Group Teacher and/or Head of House (Senior)
or Class teacher (Primary) for further investigation. At this point, strategies will be put in place to support the
student. These strategies include, but are not limited to counselling, mentoring or goal setting. The action
taken will be specific to the needs of the student and the circumstances that are creating the attendance
concerns. Parents are informed and involved throughout the process.

Where these strategies are not successful in improving the overall attendance (and wellbeing) of the student,
parents would be invited to meet with key staff to discuss further actions to support the student. This may or
may not include support from outside agencies.



Chapter 4. STAFFCOMPOSITION
DEVELOPMENT. PROFESSIONAILEARNING

Staff Composition

Teachers
There were 57 teachers employed at Blackfriars as at the August Census, 2020.
A This equatedto 52.3 Full Time Equivalent (FTE) teachers; a reduction of 4.7 FTE from 2019 (52.3)

All teachers held the degree equivalent of teaching qualifications, and in addition:
A 34 held post graduate qualifications at Honours, Masters and PhD level

Non- Teaching Staff
There were 48 norrteaching staff at Blackfriars as at the August Census, 2020.
A This equated to 34.9Full Time Equivalent nonteaching staff.

A Anumber of non-teaching staff hold tertiary qualifications in a range of disciplines including education
and psychology.

2020 Teacher : Student Ratios

The following Full Time Equivalent (FTE) teacher to student ratio information was formally reported in the
School Census data, August 2020:

R 312 August Census 2020
A Teacher : Student ratiowas1:13.1  (including the Princjpal)

During 2020, the School continued the process of realigning the number of teaching staff to the projected
enrolment numbers for 2021 and work to the ideal feacher to studenit ratios as benchmarked by the Somerset
report.

At the close of the 2020 School Year there were no forced or voluntary redundancies, however in November
2020 two teachers were successful in being appointed to positions at other Catholic schools, commencing
Term 1, 2021 and as a consequence, the school reviewed theubject timetable and appointed current,
gualified and experienced teachers who were underloaded to absorb the vacancies, removing the need to
recruit additional staff.



Student Learning and Wellbeing Support

Specialist staff supporting student wellb eing and the academic programs include:

Auxiliary Staff:

A

A
A
A

School Psychologist

Student Counsellor
Elevenpart-time Education Support Officers (FTE 6.3)
Cultural Wellbeing and Inclusion Officer

Blackfriars Education Learning Leaders (BELL) Team
Deputy Principal (7312)
Head of Primary

A

PNl I P2

Assistant Principal Religious Identity and Mission
Assistant Deputy Principal, Wellbeing (B12)
Heads of House

Curriculum Leaders:

@O O O O O O O O O GO G

Chaplain
Blackiriars is fortunate to have the services of Fr William Loh OP who through his chaplaincy, provides
invaluable support to our Blackfriars community of students, families and staff, especially in their personal

faith journey and living out the Dominican Traditions and Four Pillars.

Learning Enrichment Coordinator,

Learning Engagement and PathwaysCoordinator (73 12)
ICT Coordnator R-12,

Mathematics

Science

English

Humanities

Assistant Head of Primary

Religious Education Coordinator

SEQTA Administrator

EAL (English as an Additional Language) Teacher

Compliance and Merit
Children and Young People (Safety) Act 2017

The Children and Young People (Safety) Act 2017 replaced the Child Protection Act 1993.

Our staff are committed and trained to protect the children and young people in our care:

A All Education Support Officers and volunteers are required by the Children and Young People (Safety)
Act 2017 to be screened and cleared to work with children
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G Staff and Vol unt e e riiorkim Wi Chilren|CleckgWWCB)r rl eert tt e8 ¢
compliance issued by the Department of Human Services (DHS)or the Department of
Communities and Social Inclusion (DCSI).

A All teachers have previously been required to hold a current and valid Nation PoliceClearance to
mai ntain their TeachernNs Registration Cemandi fi caf
Young People (Safety) Act 2017, in addition to the National Police Clearance as of 1 July 2019, it is now
necessary for all teachers to be screenokinpnd cl
With Children Check WWC@ t o r eTeacher Rediseation.

Responding to Abuse and Neglect
Staff complete mandatory certification and undertake regular updated training in Responding to Abuse and
Neglect in Education and Care Settings.

All staff complete annual Protective Practices training to support the commitment of Blackfriars to the
protection of children and the implementation of a child safe environment.

Workplace Gender and Equity Report
The School completed the 2020 Annual Workplace Gender Equality Report:

A Blackfriars Priory School staff is approximately 51% female and 49% male
(FTE Count: August Census)

A There were no selfidentified indigenous staff members in 2020
A Thelow level of female representation as Directors on the Blackfriars School Board was highlighted
in the report.

Appointment to Positions
A All staff are appointed to positions based on application and merit.



Staff Development and Professional Learning

Key Performance Indicators

1. Al Teachers: Participate in the Two-Year Performance and Development Cycle

Lead Learn Professional Feedback Cycle

18 teachers participated in the Lead Learn cycle in 2020 The Cycle includes
1. Classroom Climate Survey Pretest (Anonymous Student Feedback on 8 Learning Criteria)
2. Observation of class byan External Mentor

3. Conversation wih an External Mentor to review student feedback & personal reflection and to set
improvement goals

4. Classroom Climate Survey Posttest (Anonymous Student Feedback on 8 Learning Criteria)
5. Review Conversation withan External Mentor.

Performance and Development Discussion
100% of teachers were engaged in the Annual Performanceand Development Discussion which included:

a) Meeting with Mentor

b) Identification of Strengths and Areas for Growth

¢) Identification of SMART Goals based on AITSL Standards

d) Gathering of evidence by teacher to demonstrate they are workingtowards achievement of goals
e) Final meeting with Mentor

f)  Submission of Record keeping Document to Head of Primary or Deputy Principal (Secondary)

Conclusion

Key Performance Indicator was achieved in 2020

2.  Executive Team Members: Participate in an Annual Review Process

All members of the Executive Team participated in an Annual Review.

Role in School Nature of Review Review Organiser
Principal Annual Appraisal Board
Business Manager Annual Review Principal
Head of Primary Annual Review Principal
Deputy Principal, Secondary  Appraisal as per contract (2nd year) Principal
APRIM Annual Review Principal
Director of Development Annual Review Principal

Conclusion

Key Performance Indicator was achieed in 2020



3. All Education Support Officers: Annual Performance and Development Process

ESO-Annual Performance Cycle
All Education Support Officers (R-12: ELC: OHSC) completeither a:
1. Probationary Review (or)

2. Performance and Review process thd included:

a.
b.

C.

d.

e.

Conclusion

Review Conversation with Operational Manager using a set of reflective questions
Training Needs Analysis

Professional Development Plan

WHS Training Needs Analysis

Review of Position Description

Key Performance Indicator was achievedn 2020

4. Al Staff: Participate in School Based Professional Learning

2020 Professional Development:Week
The Professional Learning Staff Week inTerm 2: Week 10was cancelled due to COVIB19.

Staff Professional Learning on site occurred through 2020 andincluded:

1. Learner Management training in Work, Health and Safety. The modules completed by all staff were:

a) Information Security Awareness and ICT Acceptable Use Guidelines

b) Mental Health in the Workplace (Voluntary completion)

¢) Emergency & Critical Management Procedure + WHS and IM Policies

d) Hazardous Manual Tasks and Fall Prevention Procedure

2. Child Protection, Mandatory Reporting and Child Safe Environments training and awareness, modules
including:

a) Reporting Harm of Children and Young People

b) Child Safe Environments 3 Principles of Good Practice

c) Protective Practices for Staff in their Interactions with Children and Young People

(PLINK online certificated module)

3. SEQTA Professional Development training to move to a comprehensive, full orline learning environment
for off-campus students

4. Formation in the teaching of the new Crossways Religious Education Programme and the MITIOG (Made
in the Image of God).

Conclusion

Key Performance Indicator was achieved in 2020 despite the constraints of COVHRO.
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5. Individual Learning: Target Minimum 50 %

Recommended Target

50% ofstaff engage in individually selected and School supported external professional learning annually.The
target was increased from 30% in 2019 to 50% in 2020.

2020 Qutcome
63% of Staf participated in individually selected and School supported external professional learning annually:
G Education Support Officers including, Non Teaching Professionals = 33%

G Teachers =68.2%

Conclusion

Key Performance Indicator was achieved in 2020 despit¢he challenges encountered by COVIBLO.



Chapter 5 EARLYLEARNINGCENTRE

License and Standards

The Blackfriars Early Learning Centre is configured with three Home Rooms Each room is desighated to a
teacher with a capacity of 20 children per roam, therefore the Centre is licensed for a maximum of 60 students
per session. There is one teacher and ore Education Support Officer allocated to each room.

Enrolment Data

Home Room
Enrolment figures for each Home Room for January (Semester 1)

Group Monday Tuesday Wednesday Thursday Friday
Ballestrin/Kovacevic 15 19 16 19 12

Moore 7 19 12 19 18

Moretti 18 20 16 17 12

A Early Years Teachers, Jacqui Ballestrin and Bianca Kovacevic work part-time and share the
responsibility of one group of children

A Enrolment numbers in Semester Onereflect the impact of the early months of COVID 19

Enrolment figures for each Home Room for July (Semester 2)

Group Monday Tuesday Wednesday Thursday Friday
Ballestrin/Kovacevic 20 20 20 20 20

Moore 17 20 20 19 20

Moretti 20 20 20 20 18

As with everywhere 2020 proved to be quite a challenging time for the Early Learning Centre. During the most
difficult of COVID 19 times staff presented both on-line and face to face learning opportunities. The Centre
remained open for children of essential workers the whole time, except during complete lock down.

There were many highlights in and around COVIB19 times even though some events, activities and
experiences could not go ahead.

To acknowledge our presence on Kaurna land we engaged Raelene & Sam from Marra Dreaming to join us
on several occasions to paint our Indigenous Totem Poles with the help of the children. They stand proudly in
our garden for all to see. Around the same time the Early Learning Centre took part in Indigenous Literacy
Day, an Australia wide online event.
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Con{pleted In

Childréh paint the indigenous totem olés.

Children participating in the
Australia wide Indigenous Literacy Day

digen(;us Totem Poles.








































































































































