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 Chapter 1:   EXECUTIVE SUMMARY 2020 

Introduction 

The information presented within this report provides an insight into the life and journey of the School from 

our Early Learning Centre (ELC) to Year 12 in 2020. The achievements of the girls and boys in the ELC through 

to the boys R–12 in learning, co-curricular and service activities are highlighted in the pages of this publication. 

The document also provides information on a broad range of key indicators that assist to assess the level of 

success and improvements that the School has achieved. 

All students are encouraged to develop a passion to become ‘life-long’ learners, to participate fully in the 

broad range of opportunities offered and to contribute to a community that is based on service and respect.  

As a Dominican community, we are the springboard for each student to grow in understanding of a Dominican 

life and its traditions, enriched by the four pillars of prayer, study, community and service.  

Blackfriars Priory School continues to evolve and through the implementation of the Strategic Plan (2016-20) 

and the School’s mission and vision, we are mandated to deliver excellence in boys’ education that responds 

to the needs of the 21st Century.  Therefore, we are driven to prepare graduate students who are able to 

successfully participate and contribute to a rapidly changing world with confidence and integrity that is 

underpinned by the Dominican foundation and search for ‘Veritas’, truth in all things. 

 

Response to the Global Pandemic 

2020 will always be known as the Year of COVID-19, the year when all humanity of every nation in the world 

was unforgettably shaken and changed by the impact of the global pandemic, profoundly reminding us all of 

our fragile mortality.  

As a school community we have learned much of value during our response to COVID-19; to be grateful for 

the gift of community, to have empathy for others less fortunate than ourselves, to be creative and flexible in 

the conduct of learning and to develop resilience in the face of significant challenges and the fear of the 

unknown. These learnings are lifelong learnings, important for all of us, but especially for our boys as they 

prepare for the years ahead where adaptability to change, cooperation with others, creativity and hope are 

personal and social characteristics necessary for leading a happy and successful life in today’s changing and 

complex world. 

The Blackfriars community has: 

1. Galvanized and demonstrated our culture as a positive community characterized by compassion for 

those in need and a thoughtful, generous response to families who have experienced loss of 

employment and income caused by COVID-19.  

2. Demonstrated innovation and flexibility in the delivery of learning and wellbeing to students including 

on-line learning delivered through the School’s On-line Learning Portal.  
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Teachers have provided great support to students whilst at home and especially to students ‘at risk’ 

who experience difficulty in accessing learning because of disability or struggles with mental and 

emotional health.  

3. Creatively deconstructed and reconstructed school events in order to enhance the experience of 

students during COVID-19, including Intercol, the Year 12 Retreat, Year 12 Formal, Year 12 Final 

Academic Assembly and the Year 7 and 8 Camps.  

4. Demonstrated leadership in Catholic Schools in communication to, and with, our school community. 

This was publicly recognized in the Catholic Health and Safety SA, Safety Bulletin (May 2020).  

5. Adapted their operational approach and strategies to address significant administrative, technological 

and organizational challenges at the height of the COVID-19 pandemic and in particular, have learned 

to be more resilient and flexible in the delivery of high-quality education and pastoral care.  

6. Supported the wellbeing of staff through the continuation of their normal employment status and 

conditions throughout the pandemic, enhanced communication to staff and provided targeted pastoral 

support and assistance where necessary. 

 

School Performance and Development 2020 

1. Blackfriars experienced a decline in enrolments in the period August 2019 to August 2020 with a loss 

of 33 students to an enrolment of 700 (R-12) as at 5 August 2020.  

Innovative Enrolment and Marketing Strategies including a film of a live School Tour and a number of 

feature videos were implemented to address school retention and enrolment attraction in an 

increasingly competitive educational market. 

2. 100% of Year 12 students completed the South Australian Certificate of Education. 

▪ Eleven students achieved an ATAR > 90, a decrease from 2019 however, the class of 2019 = 102 

students and the class of 2020 = 79 students, a reduction of 23 students in comparison 

▪ 27% of all grades were in the A Band and 97% of all Grades were in the top three bands 

▪ Overall, there were 10 Merits and 24 A
+

s  

▪ Three students achieved an ATAR above 99  

∴ Cornas Ling was the School’s Dux, achieving 99.90; placing him in the top 20 students in 

South Australia. 

3. NAPLAN was not conducted in 2020 due to the interruptions caused by COVID-19. 

4. Despite the interruptions caused of COVID-19, the participation rate of students R-6 in Co-curricular 

activities during 2020 was 77.2% and for students 7-12, 95.8%.  

The Annual Intercol between Blackfriars and Christian Brothers College (CBC) continued to build on 

the success of previous years with very positive outcomes in student and spectator behaviour. 

5. The construction of the Aquinas Centre was completed in August.  The first major stand-alone building 

of the School in some decades and the first building of the new Master Plan.  
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6. The final year of the current Strategic Plan (16-20) was implemented with the second year of 

improvements implemented across five key areas of school improvement.  

7. Planning for the development of the new Strategic Plan 2021-24 was initiated in 2020. TATU 

Consultancy was appointed as the facilitators of the process following our previous, positive experience 

in working with them on the community consultation process during 2018/19, which resulted in the 

School implementing many of the TATU recommendations for strategic improvements at Blackfriars.  

Unfortunately, the new Strategic Plan process was interrupted by COVID-19 and by negotiation, 

extended into the 2021 school year.  

To date, the process has involved perception surveys and focus group discussions with students, 

parents, staff, past scholars and the School Board. The final Strategic Plan 2021-24 is on-track to be 

published at Easter 2021. 

8. The School continued to liaise with the Adelaide City Council (ACC) to meet the annual criteria for 

continuation of the lease Northern Parklands until 2023 with provision for a further five years.  

The Adelaide Football Club withdrew their unsolicited bid to re-develop the Adelaide Aquatic Centre 

and upgrade ovals and community facilities on the Northern Parklands. 

The Adelaide City Council announced a review/community consultation of the options for the Aquatic 

Centre to be conducted in 2021. 

As a consequence, discussions with the ACC regarding the renewal of the five-year lease and the 

annual criteria for renewal of the lease were officially delayed to mid-2021 when the ACC will announce 

plans for the Aquatic Centre. 

9. Blackfriars was one of three Catholic Schools in South Australia to be selected for audit of the 

Nationally Consistent Collection of Data for Students with Disabilities (NCCD). The audit involved 

scrutiny of evidence of learning accommodations and adjustments by teachers and the school for all 

students with disabilities registered by the school and funded by the Commonwealth Government. The 

first stage of the audit was successfully conducted with commendations given to the School by the 

auditors, Bentley’s. However, the second stage of the audit was subsequently cancelled due to 

COVID-19. 

10. The Gender Equity Report for 2020 highlighted a concern for gender equity at the Governance level of 

Blackfriars.  Positive steps were initiated by the Board at the end of 2020 to actively recruit three new 

Directors with the appropriate skillset to address gender equity and the requirement for at least one 

independent Director on the Board. 
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Conclusion and Looking Ahead to 2021 

2020 has been a very rewarding year at Blackfriars despite the immense challenges of COVID-19 on all people 

and in every sphere of life across the globe. We closed the year with significant uncertainly about the future 

and with so many unanswered questions. What will be the short and immediate term economic and social 

impacts of our response to the Health crisis?  What will the future look like for our children and grandchildren? 

How do we emerge from this crisis and protect our fragile ecosystems and climate for the next generations? 

What has been the impact of the pandemic on the mental health and well-being of our young people? Whilst 

all of these questions and more lie active or dormant in every soul on the planet we must hold tight to the 

common belief that out of every negative there will be a positive. 

Whilst at present, there is no clear vision forward in response to the uncertainties of the pandemic there is a 

way of living that is fostered and encouraged by our catholic faith and Dominican tradition. The way forward 

is the way of Jesus Christ, the way of acting with profound respect for self, others and our planet. Through 

keeping Christ central in our lives and in seeking the truth and divine purpose in everything, we will experience 

an inner peace, embrace a common direction and work together to achieve a better future for all. 

 

 

SIMON COBIAC 

PRINCIPAL 
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 Chapter 2:  ENROLMENTS 

Census Records 

2018 August Census – 3 August 2018 

Year Level R 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Numbers 22 27 26 26 28 28 41 54 102 95 101 105 108 763 

 

2019 August Census – 3 August 2019 

Year Level R 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Numbers 22 19 28 27 29 40 32 87 86 85 93 83 102 733 

 

2020 August Census – 3 August 2020 

Year Level R 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Numbers 24 18 18 28 29 36 49 74 87 85 84 89 79 700 

 

 

 

Enrolment Decline  

The following tables illustrates the comparative decline in enrolment between August 2018 and August 2020: 

2017 – 2018  2018 – 2019  2019 – 2020 

Primary School: = 24 

Secondary School: = 80 
 

Primary School: =  1 

Secondary School:  = 29 
 

Primary School: =  [*5] 

Secondary School:  = 38 

Total withdrawals: =  104  Total withdrawals: = 30  Total withdrawals: = *33 

 

The decline of students in 2020 is primarily due to the exit of the Year 12, 2019 cohort of 102 students. The 

Year 12, 2020 cohort was 79, a reduction of 23 students.   

[*5] = an increase in Primary School enrolments from 2019 to 2020 census, therefore equating to a reduction 

of 33 students for 2020. 

The above tables of withdrawals provide some confidence that, even during a year of COVID-19 and a world of 

uncertainty, enrolment and retention strategies at Blackfriars are working and that movement appears to 

have stabilised.    
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2020 Enrolment Growth Strategies 

Strategies Employed by the Board and the Principal in 2020 to Improve Student Retention and 

Grow Enrolments  

1. Significant Financial support for families who experience loss of employment and loss of income due to 

COVID-19 

2. Marketing of the value proposition of Blackfriars as a premier school for boys through media and social 

media, including marketing of the building of the Aquinas Centre, on-line Principal Tours and 

Informational videos 

3. Increased on-line community engagement through podcasts and SEQTA messaging to compensate for 

the loss of on-site community engagement due to the restrictions imposed by COVID-19 

4. Principal, Deputy Principal (Secondary) and Head of Primary School made contact with students and 

parents who indicated an intent to leave Blackfriars at the end of 2020  

5. Continued Strategic responses to the 2019 TATU Stakeholder Engagement/Community Consultation 

report on Enrolment, Marketing and Community. These responses included: 

a. Harmonizing the Fee Structure in the Primary School to encourage transfer of boys from the 

Early Learning Centre to the Primary School 

b. Introduction of dedicated bus services to the metropolitan North East and North West 

c. Improving school facilities and school environment. 

It is anticipated that these strategies will increase stability, provide reassurance to the community of the good 

governance and management of Blackfriars, increase the attractiveness of Blackfriars and ultimately lead to 

increased enrolments to the cap of 800 students.  

The effect and benefit of these strategies to increase enrolments may take 3-5 years to achieve, however the 

building of solid foundations for the future has been the critical concern for 2020 and this process will continue 

into 2021. 
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 Chapter 3:  STUDENT ATTENDANCE  

2020 Year Attendance Numbers  

The student attendance record in 2020 on average was 91.6% on a recurrent daily basis, which is significant 

and pleasingly high, and higher than 2019. 

COVID-19 Attendance 

During March 2020 a number of parents were understandably concerned about COVID–19 and chose to keep 

their son(s) at home because of the student or a family member having health issues.  

Attendance by the end of Term 1 averaged between 50 and 60% and while the School was not offering remote 

learning at this time, students were able to access lesson plans and assignments through our Learner 

Management System (SEQTA). 

From the commencement of Term 2 remote learning was available to all students through SEQTA Forums 

for secondary students and See Saw in the Primary School. It was also possible to quantify the level of 

engagement for those students learning from home through changes made by SEQTA to accommodate 

remote learning. Throughout the first few weeks of Term 2 on-campus attendance gradually increased from 

80% to 95% across all year levels of the school.  

Year Level Attendance 

The whole school 2020 student attendance percentage for each year level was as follows: 

Year Level 2020 Attendance %  

Reception 91.7% 

Year 1 92.4% 

Year 2 90.1% 

Year 3 93.2% 

Year 4 94.8% 

Year 5 93.6% 

Year 6 94.1% 

Year 7 92.8% 

Year 8 92.2% 

Year 9 91.4% 

Year 10 89.4% 

Year 11 89.5% 

Year 12 85.9% 

Average 91.6% 
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Monitoring of Attendance 

Student attendance is highly correlated to student achievement and as such attendance and punctuality are 

closely monitored by the Wellbeing Team. A mobile phone ‘sms’ is sent to parents who have not informed the 

school of an authorised absence on any day to ensure that they are aware of their son’s absence. Heads of 

House regularly communicate with Home Group teachers to ensure that patterns can be identified and, 

where possible, preventative measures can be put in place. 

Addressing Patterns of Absenteeism 

Students that demonstrate an ongoing issue with attendance; whether it be for a single long-term block or 

longer-term irregular attendance, will be flagged by the Home Group Teacher and/or Head of House (Senior) 

or Class teacher (Primary) for further investigation. At this point, strategies will be put in place to support the 

student. These strategies include, but are not limited to counselling, mentoring or goal setting. The action 

taken will be specific to the needs of the student and the circumstances that are creating the attendance 

concerns. Parents are informed and involved throughout the process. 

Where these strategies are not successful in improving the overall attendance (and wellbeing) of the student, 

parents would be invited to meet with key staff to discuss further actions to support the student. This may or 

may not include support from outside agencies. 
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 Chapter 4:   STAFF COMPOSITION,  

 DEVELOPMENT & PROFESSIONAL LEARNING 

Staff Composition 

Teachers 

There were 57 teachers employed at Blackfriars as at the August Census, 2020.  

▪ This equated to 52.3 Full Time Equivalent (FTE) teachers; a reduction of 4.7 FTE from 2019 (57-52.3) 

All teachers held the degree equivalent of teaching qualifications, and in addition: 

▪ 34 held post graduate qualifications at Honours, Masters and PhD level 

Non-Teaching Staff 

There were 48 non-teaching staff at Blackfriars as at the August Census, 2020.  

▪ This equated to 34.9 Full Time Equivalent non-teaching staff. 

▪ A number of non-teaching staff hold tertiary qualifications in a range of disciplines including education 

and psychology. 

 

2020 Teacher  :  Student Ratios 

The following Full Time Equivalent (FTE) teacher to student ratio information was formally reported in the 

School Census data, August 2020: 

R – 12 August Census 2020 

▪ Teacher : Student ratio was 1:13.1 (including the Principal) 

 

During 2020, the School continued the process of re-aligning the number of teaching staff to the projected 

enrolment numbers for 2021 and work to the ideal teacher to student ratios as benchmarked by the Somerset 

report.  

At the close of the 2020 School Year there were no forced or voluntary redundancies, however in November 

2020 two teachers were successful in being appointed to positions at other Catholic schools, commencing 

Term 1, 2021 and as a consequence, the school reviewed the subject timetable and appointed current, 

qualified and experienced teachers who were underloaded to absorb the vacancies, removing the need to 

recruit additional staff.    
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Student Learning and Wellbeing Support 

Specialist staff supporting student wellbeing and the academic programs include: 

Auxiliary Staff: 

▪ School Psychologist 

▪ Student Counsellor 

▪ Eleven part-time Education Support Officers (FTE 6.3)  

▪ Cultural Wellbeing and Inclusion Officer 

Blackfriars Education Learning Leaders (BELL) Team 

▪ Deputy Principal (7–12) 

▪ Head of Primary 

▪ Assistant Principal Religious Identity and Mission 

▪ Assistant Deputy Principal, Wellbeing (7–12) 

▪ Heads of House 

▪ Curriculum Leaders:  

 Learning Enrichment Coordinator, 

 Learning Engagement and Pathways Coordinator (7 – 12) 

 ICT Coordinator R-12,  

 Mathematics 

 Science 

 English 

 Humanities 

 Assistant Head of Primary 

 Religious Education Coordinator 

 SEQTA Administrator 

 EAL (English as an Additional Language) Teacher 

Chaplain 

Blackfriars is fortunate to have the services of Fr William Loh OP who through his chaplaincy, provides 

invaluable support to our Blackfriars community of students, families and staff, especially in their personal 

faith journey and living out the Dominican Traditions and Four Pillars. 

 

Compliance and Merit 

Children and Young People (Safety) Act 2017 

The Children and Young People (Safety) Act 2017 replaced the Child Protection Act 1993. 

Our staff are committed and trained to protect the children and young people in our care: 

▪ All Education Support Officers and volunteers are required by the Children and Young People (Safety) 

Act 2017 to be screened and cleared to work with children 
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 Staff and Volunteers must hold a current “Working With Children Check (WWCC)” letter of 

compliance issued by the Department of Human Services (DHS) or the Department of 

Communities and Social Inclusion (DCSI). 

▪ All teachers have previously been required to hold a current and valid Nation Police Clearance to 

maintain their Teacher’s Registration Certificate. However, with the introduction of the Children and 

Young People (Safety) Act 2017, in addition to the National Police Clearance as of 1 July 2019, it is now 

necessary for all teachers to be screened and cleared for working with children through the “Working 

With Children Check (WWCC)” to renew their Teacher Registration. 

Responding to Abuse and Neglect 

Staff complete mandatory certification and undertake regular updated training in Responding to Abuse and 

Neglect in Education and Care Settings. 

All staff complete annual Protective Practices training to support the commitment of Blackfriars to the 

protection of children and the implementation of a child safe environment. 

Workplace Gender and Equity Report 

The School completed the 2020 Annual Workplace Gender Equality Report: 

▪ Blackfriars Priory School staff is approximately 51% female and 49% male  

(FTE Count: August Census) 

▪ There were no self-identified indigenous staff members in 2020 

▪ The low level of female representation as Directors on the Blackfriars School Board was highlighted 

in the report. 

Appointment to Positions 

▪ All staff are appointed to positions based on application and merit. 
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Staff Development and Professional Learning 

 

 

Lead Learn Professional Feedback Cycle  

18 teachers participated in the Lead Learn cycle in 2020. The Cycle includes: 

1. Classroom Climate Survey Pre-test (Anonymous Student Feedback on 8 Learning Criteria) 

2. Observation of class by an External Mentor 

3. Conversation with an External Mentor to review student feedback & personal reflection and to set 

improvement goals 

4. Classroom Climate Survey Post-test (Anonymous Student Feedback on 8 Learning Criteria) 

5. Review Conversation with an External Mentor. 

Performance and Development Discussion 

100% of teachers were engaged in the Annual Performance and Development Discussion which included: 

a) Meeting with Mentor 

b) Identification of Strengths and Areas for Growth 

c) Identification of SMART Goals based on AITSL Standards 

d) Gathering of evidence by teacher to demonstrate they are working towards achievement of goals 

e) Final meeting with Mentor 

f) Submission of Record keeping Document to Head of Primary or Deputy Principal (Secondary). 

Conclusion 

Key Performance Indicator was achieved in 2020. 

 

All members of the Executive Team participated in an Annual Review. 

Role in School Nature of Review Review Organiser  

Principal Annual Appraisal Board 

Business Manager Annual Review Principal 

Head of Primary Annual Review Principal 

Deputy Principal, Secondary Appraisal as per contract (2nd year) Principal 

APRIM Annual Review Principal 

Director of Development Annual Review Principal 
 

 

Conclusion 

Key Performance Indicator was achieved in 2020. 
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ESO Annual Performance Cycle 

All Education Support Officers (R-12: ELC: OHSC) completed either a: 

1. Probationary Review (or) 

2. Performance and Review process that included: 

 Review Conversation with Operational Manager using a set of reflective questions 

 Training Needs Analysis 

 Professional Development Plan 

 WHS Training Needs Analysis 

 Review of Position Description 

Conclusion 

Key Performance Indicator was achieved in 2020 

 

 

2020 Professional Development Week 

The Professional Learning Staff Week in Term 2: Week 10 was cancelled due to COVID-19. 

Staff Professional Learning on site occurred through 2020 and included: 

1. Learner Management training in Work, Health and Safety. The modules completed by all staff were: 

a) Information Security Awareness and ICT Acceptable Use Guidelines 

b) Mental Health in the Workplace (Voluntary completion) 

c) Emergency & Critical Management Procedure + WHS and IM Policies 

d) Hazardous Manual Tasks and Fall Prevention Procedure 

2. Child Protection, Mandatory Reporting and Child Safe Environments training and awareness, modules 

including:  

a) Reporting Harm of Children and Young People 

b) Child Safe Environments – Principles of Good Practice 

c) Protective Practices for Staff in their Interactions with Children and Young People  

(PLINK online certificated module) 

3. SEQTA Professional Development training to move to a comprehensive, full on-line learning environment 

for off-campus students  

4. Formation in the teaching of the new Crossways Religious Education Programme and the MITIOG (Made 

in the Image of God). 

Conclusion 

Key Performance Indicator was achieved in 2020 despite the constraints of COVID-19. 
 



 
 

 

 

14 

 
 

Recommended Target 

50% of staff engage in individually selected and School supported external professional learning annually. The 

target was increased from 30% in 2019 to 50% in 2020. 

2020 Outcome 

63% of Staff participated in individually selected and School supported external professional learning annually: 

 Education Support Officers including, Non-Teaching Professionals = 33% 

 Teachers = 68.2% 

Conclusion 

Key Performance Indicator was achieved in 2020 despite the challenges encountered by COVID-19. 
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 Chapter 5:  EARLY LEARNING CENTRE  

License and Standards 

The Blackfriars Early Learning Centre is configured with three Home Rooms.  Each room is designated to a 

teacher with a capacity of 20 children per room, therefore the Centre is licensed for a maximum of 60 students 

per session. There is one teacher and one Education Support Officer allocated to each room. 

Enrolment Data 

Home Room 

Enrolment figures for each Home Room for January (Semester 1)             

15 19 16 19 12 

7 19 12 19 18 

18 20 16 17 12 

 

▪ Early Years Teachers, Jacqui Ballestrin and Bianca Kovacevic work part-time and share the 

responsibility of one group of children 

▪ Enrolment numbers in Semester One reflect the impact of the early months of COVID-19 

Enrolment figures for each Home Room for July (Semester 2) 

20 20 20 20 20 

17 20 20 19 20 

20 20 20 20 18 

 

As with everywhere 2020 proved to be quite a challenging time for the Early Learning Centre. During the most 

difficult of COVID-19 times staff presented both on-line and face to face learning opportunities. The Centre 

remained open for children of essential workers the whole time, except during complete lock down.  

There were many highlights in and around COVID-19 times even though some events, activities and 

experiences could not go ahead. 

To acknowledge our presence on Kaurna land we engaged Raelene & Sam from Marra Dreaming to join us 

on several occasions to paint our Indigenous Totem Poles with the help of the children. They stand proudly in 

our garden for all to see. Around the same time the Early Learning Centre took part in Indigenous Literacy 

Day, an Australia wide on-line event. 
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Children paint the indigenous totem poles. 

 

Completed Indigenous Totem Poles. 

 

Children participating in the 

Australia wide Indigenous Literacy Day 
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Feasts and Events 

Jane of Aza 

Bl. Jane of Aza is the patron of the Blackfriars Early Learning Centre.  On Wednesday, 29 July, we celebrated 

both the feast day of Bl. Jane of Aza and the 7th birthday of the Centre.  

▪ After a blessing from Father William, Jacqui Ballestrin presented a short power point about Jane of 

Aza, followed with Grace being said by Jasmin Moore and then a shared morning tea.  

▪ ELC children, staff, members of school executive and families were all invited. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jacqui Ballestrin presents information about Jane of Aza to the children 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Morning Tea – Party Time! 
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SciWorld 

Sciworld came to Blackfriars during Science week. They presented a series of amazing experiments 

to the children. We were so lucky that Melanie Golding and Sarah Buckley (school Secondary Science 

staff) were willing and able to leave their laboratory to repeat those experiments on a different day 

so that more children could marvel at   and many more intriguing 

displays. 

Grug - Excursion 

Excursions are always a highlight for our children, 

many saying that the best part was the bus! Staff took 

60 children to see the performance of “Grug”, a 

well-known children’s story character. The Blackfriars 

reception boys joined us, another way of creating the 

link between ELC and reception.  

It was a great performance by Windmill Theatre 

enjoyed by all. It then led to many literacy experiences 

as part of the learning program. 

 

Christmas Nativity 

The Christmas Nativity this year was planned to use a 

different format. We had hoped to present to all the 

ELC families at one evening performance, nearly 100 

children on stage at once with a sausage sizzle 

afterwards. COVID restrictions put an end to this.  

Plan B was put into action, 3 performances on 

different days enabling all children to take part. Each 

performance was filmed and made available to 

parents. It was heartening to receive an email from 

grateful grandparents in Ireland who were able to see 

their grand-daughter star in the show. 

 

St Dominic’s Day 

St Dominic’s Day was celebrated with Mass followed by fun activities throughout the school. This 

year for the first time the ELC engaged a specific activity for our children. Dig-A-Dino set up in our 

garden. The children had an enormous amount of fun “splashing” in the ball pit and then searching 

for bones to create large dinosaur skeletons. 
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Operational 

COVID-19 Impact 

COVID-19 and the introduction of the Child Care Benefit meant a reduction in budget, which in turn meant not 

all projects were financially viable. Some projects have been projected into the 2021 Quality Improvement 

Plan. These include: 

▪ Planting of edible Indigenous garden 

▪ Installation of vegetable/flower beds 

▪ Creation of fairy garden 

We look forward to 2021 being a year of many achievements. 
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 Chapter 6:  PRIMARY SCHOOL  

Preamble 

The words, unparalleled, unmatched, unprecedented, unique, unequalled have been used this year more than 

any other in living memory and for obvious reasons.  

I remember reading a quote a while ago that is so relevant for today and it said: “Life isn’t about waiting for 

the storm to pass, it’s about learning to dance in the rain.”   

If one could look at this year in that context, it would be true to say that people (children included of course) 

are flexible, adaptable and agile in their ability to cope. The staff embraced the challenges of on-line learning 

(and hybrid versions of the same), children accepted that learning can be varied and different when it has to 

be and parents understood that home learning was for a short time, part of their new reality.  

I am amazed (not surprised) how resilient the children have been, from expecting their parents to unpack 

their bags each morning in class to saying goodbye out in the quadrangle. One thing is for certain, we are 

extremely fortunate to live where we do. 

Many things were affected in 2020 but learning was not put on hold. 

 

Curriculum 

Literacy Project 

As mentioned last year, two staff members are involved in a CESA initiated Literacy Project and though there 

were limitations to their direct involvement with other members of the project, online Professional 

Development occurred and our emphasis on Reading Progressions and Reading Groups continued and 

ensured the ongoing development of the boys. In particular, some of our Reception, Year 1 and Year 2 boys 

showed incredible progress as their Reading Level demonstrated. 

Numeracy 

This was to be the focus for the Primary School in 2020 and due to limited Professional Learning opportunities 

was deferred and will be a key area for 2021. One of our Staff members, Michelle McGinty, has been appointed 

in the position of Leader of Learning which will look at Literacy and Numeracy from Reception to Year 9. This 

will ensure, for us, that a sequential and vibrant curriculum with contemporary pedagogy will be in place over 

the coming years. 

Learning Enrichment  

We continue to provide our boys with needs with the appropriate and expert support to ensure they have the 

best possible opportunities to access the curriculum and thrive in their environment. 

Languages  

The Bilingual approach and gestures (by having staff in the room for 20 minutes during instructional and 

gesture time) continued to develop in 2020 and improvement in proficiency levels, engagement and 

accessibility was again evident.  
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NAPLAN  

NAPLAN was postponed for 2020 due to COVID-19 restrictions and implications and may recommence in 

2021.  

Our in-house, Blackfriars testing and assessment program ensured that important information and data on 

student progress was maintained. 

STEM 

Science, Technology, Engineering and Mathematics continues to be a focus for the Primary School. Teachers 

are actively incorporating the STEM skills in their everyday curriculum. 

 

 

 

 

 

 

 

  Year 5/6 Robotics Year 2 Electric Circuits 

Year 4 Wind Turbines 
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Primary Leaders   

Primary Leaders 

 
 

Primary House Captains and Deputies 

 

 

Facilities 

St Martin de Porres Place 

Plans to make the quadrangle area (St Martin de Porres Place) a more usable space started with input from 

staff and most importantly students. The “green” space will be ready for use by the boys at the start of 2021.  
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Classroom Furniture 

New classroom furniture has been ordered for all the classrooms and again should be ready for the 2021 

academic year. 

 

Snap Shot of Key Events  

Please note as what became the normal format for 2020, certain events occurred online eg  Mothers’ Day 

Liturgy and Fathers’ Day Liturgy (boys sent messages of love and appreciation via video) 

Primary Swimming Carnival 
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Year 5 Camp – Ballarat Goldfields Tour 

 

 

 



 
 

 

 

25 

 

 

 

 

ELC – Year 2 Sports Day 

 

  

St Dominic’s Day Events 
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Year 3 – 6 Sports Day 
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Year 6 Father/Son Camp 

 

Primary Awards Night R-5 
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Year 6 Graduation 
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Primary Awards 2020 

Our Primary Awards Night R-5 was combined with a dance and singing concert and live streamed as parents 

were not permitted to attend. Similarly, our Year 6 Graduation was also live streamed. 

Major Award Winners 

 

Reception 
Academic Excellence 

Commitment to Learning 
  

Year 1 
Academic Excellence 

Commitment to Learning 
  

Year 2 
Academic Excellence 

Commitment to Learning 
  

Year 3 
Academic Excellence 

Commitment to Learning 
  

Year 4 
Academic Excellence 

Commitment to Learning 
  

Year 5 
Academic Excellence 

Commitment to Learning 
  

Year 5/6 
Academic Excellence 

Commitment to Learning 
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Scholarship Award 

2021 Br Patrick Hynes OP Primary Scholarship:  

 

 

Major Primary Awards 2020 

St Albert the Great Award 
Joint Winners:  

Minh-Chuong Tran & Minh Lam 

  

St Dominic Award Jonathon Bunyon 

  

Frassati Co-Curricular Award Denzel Smyth  
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 Chapter 7:  SECONDARY SCHOOL 

Empowering Student Learning 

EAL Students (English as an Additional Language)  

a) 35% of students at Blackfriars are classified as EAL students, compared to around 20% for schools 

nationwide 

b) Approximately, 12 % of all students at Blackfriars have been identified as ‘at risk’ and receive 

intense 1:1 intervention through the EAL team led by Linda Harvey in collaboration with class 

teachers 

c) Students are measured to assess growth, with widening gaps evident in their senior secondary years 

as the level of language becomes more sophisticated and technical.  

Approach and Action  

Regular meetings with a team of stakeholders including Principal, Deputy Principal, Assistant Deputy 

Principal Wellbeing, Head of Primary, School Psychologist, Student Counsellor, Pathways Coordinator and 

EAL Coordinator to identify students at risk and design appropriate interventions. Individual stakeholders 

were allocated case management responsibilities based on the students’ needs. Bilingual Support Officers 

played a key role in communicating with parents. 

Support effective English language learning and student wellbeing specifically for those EAL learners 

identified at risk – 2 x weekly literacy program for students in Year 9/10 in the beginning and emerging phases.  

All EAL students have an Education plan uploaded on SEQTA and are identified as EAL on class lists. 

Documents highlight strengths and weaknesses and possible teaching methodologies. 

The EAL Coordinator worked collaboratively with middle school teachers to design and implement 

curriculum and mentorship of teachers. Worked collaboratively with a wide range of stakeholders including 

teachers, counsellors and leadership to develop interventions for students with critical needs. Communicated 

with external providers to identify possible support initiatives.  

EAL and Cultural Support Officers contacted every Vietnamese and Afghan family during the COVID crisis and 

discussed wellbeing and education directives.  

A SEQTA instructional video explaining online learning platforms was developed in both Vietnamese and 

Afghan languages and emailed to parents. The video was designed to help parents monitor students’ 

education through an off-campus learning platform.  

The Afghan EAL and Cultural Support Officer made phone contact with every parent each term, discussing 

their son’s reports, providing instructions on how to access SEQTA and emailing reports. Parents were very 

grateful as most had never accessed SEQTA nor had any understanding of their son’s academic progress.  

Contact was also made with each ‘at risk’ Afghan student to ensure parents attended the Parent/ Teacher 

Conversations. Bilingual Support Officers were present on the night to support conversations. Both Support 

Officers worked closely with leadership, counsellors and parents to address academic and wellbeing issues. 

The EAL Coordinator Worked with the Research Project team to identify and support students at risk. All 

students at risk were placed in one class and received intensive support.  
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Individual Learning Enrichment Plans 

The National Consistent Collection of Data for Students with a Disability (NCCD) is now used to 

assess/determine school funding.  

The School has an identified 105 students with disabilities registered on the NCCD (Nationally Consistent 

Collection of Data) records for students with disabilities. 

This does not interpret directly the exact number of students with needs or disabilities; a condition of enrolling 

a student on the NCCD is approval of parents. Therefore, when parents are unwilling or not in a place to see 

their child’s challenges and accept them, the School, while still obligated by our ethical duty to support the 

student, cannot enrol them on the list. Students that fall into this category equate to an additional 17 students 

to the 109 mentioned above. 

External Audit of NCCD 

In 2020 Blackfriars underwent an external auditing process. Unfortunately, due to COVID-19, our audit was 

abandoned before the final report was given, however from the initial review, our data recording has been 

exceptional. 

The audit in brief would look at each student’s evidence of: 

a) Proof of disability which can vary from specialist assessment reports to statistical data collection by 

the School, observations of teachers and parents. 

b) Evidence of monitoring such as communication between parents and teaching staff, ongoing 

assessment, communication between allied service providers and learning enrichment as well as 

individualised learning plans. 

c) Evidence of level of support for the student; through in and out of class support, ESO timetabling as 

well as evidence of tailored assessment tasks or curriculum resources to support student learning. 

The level of support is what is referred to in the table below as categories arranged from lowest level of 

support (QDTP) to the highest (Extensive):  

Categories  Entry for 2020 

Support with QDTP 31 

Supplementary  54 

Substantial  18 

Extensive  2 

OVERALL TOTAL  105 

We have used an inhouse-school developed portal to save all documentation and monitor progress as well 

as audit teacher’s professional engagement.  

 Next year we will migrate from our own school developed database to CESA’s SEQTA developed 

data recoding protocol.  

 Staff training and induction into the new system will be taking place in 2021 as well as ongoing 

support to engage efficiently with the system and evaluate its efficiency objectively.   
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Teaching and Learning Environment 

Aquinas Centre  

The most significant teaching and learning development at Blackfriars has been the completion of the 

Aquinas Centre. The architecture, open design, furnishings and technology provide a university style 

experience for 21st Century learning. 

The 2020 Year 12 cohort were the first to embrace this new building with most of their subject classes being 

relocated to the Aquinas Centre towards the end of Term 3, 2020.  In a year of many challenges, it was a ‘light 

bulb’ moment for both the students and the community as the building transitioned from hope to reality.  

The Aquinas Centre has given witness to new ways of learning as students collaborate in break-out spaces, 

share food together in the common space and interact with staff and peers in their quest for knowledge.  

With the easing of COVID restrictions, 2021 will allow further professional learning for staff as they learn to 

integrate the new technology. 

Remote Learning Guide and COVID-19 

COVID has been the catalyst for new ways of learning and teaching. As the world transitioned to online 

platforms, Blackfriars responded through a Remote Learning and Teaching Guide that holistically captured 

our core business of learning and teaching in a Dominican context.  

As we came to the end of 2020, staff were well versed in video recording of lessons, Microsoft Teams, and 

OneNote. New skills that will continue to enhance the learning and teaching culture at Blackfriars.  

Microsoft Teams software provided staff with an alternative way to meet, making meetings accessible and 

efficient.   

Academic Statistics & Analysis 

NAPLAN 

2020 NAPLAN was cancelled due to COVID-19   

Performance Attainment Testing (PAT): Australian Council of Educational Research 

Blackfriars has expanded our formal testing and data collection process for students in Years 3 -10. 

1. The PAT testing suite of Maths (PAT-M), Reading (PAT-R), and STEM (PAT-STEM) will be carried out 

in early Term 1 and Term 4 each year to assess student growth. 

2. The approach focuses on assessing and monitoring student growth over time and is underpinned by 

an understanding that students of the same age and in the same year of school can be at very different 

points in their learning and development. 

3. ACER’s approach is informed by a growth mindset – tailoring teaching to the needs of the individual 

learner to advance the progress of every student, regardless of their starting point. 
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 Chapter 8:  SENIOR SECONDARY STUDENT OUTCOMES 

2020 SACE Results 

Congratulations to our Class of 2020. The boys excelled both academically and holistically. It was wonderful 

to see 100% SACE completion, coupled with viable post school pathways.  

 

 
 

Australia’s top 10% 

The above eleven Blackfriars students achieved ATAR scores over 99, placing them in the top 10% of students 

nationally.  
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2020 Blackfriars Dux 

Cornas Ling 

Achieved an ATAR of 99.90, including merits in Chemistry and 

Physics and A+ grades in Japanese and Mathematical 

Methods (achieved in Year 11, 2019).  

▪ Cornas’ SACE program also included completion of the 

Certificate III in Business. 

▪ Cornas will be studying Medical Radiation at UniSA 

 

 

 

 

 

 

2020 Blackfriars Proxime Accessit 

Francis (Frank) Snelling 

Achieved an ATAR of 99.45, including merits in Specialist 

Mathematics and Mathematical Methods (achieved in Year 11, 

2019) and an A+ in Physics.  
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A+ Grades and Merits Awards  

 

 

We recognise the effort and endeavour of all students and the way they have collaborated with their teachers 

to achieve their results in this particularly challenging year. Supported by parents and families, Blackfriars 

promotes a holistic vision of education with a balance of effort, participation and achievement in spiritual, 

academic, co-curricular activities and social justice pursuits. The engagement of our students in broader 

school life, including leadership of younger students in the Four Pillars of Prayer, Study, Community and 

Service has been commendable and is the hallmark of a Dominican education. 

Congratulations to the teaching and education support staff who have taught, inspired and nurtured our 

senior students, not only in 2020, but throughout their time at Blackfriars. The contributions of all staff is 

recognised and appreciate 
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University Pathways 

87% of students achieved either their first or second university admission preference in the first round of 

offers. 

 

 

SACE Merit Ceremony 

Unfortunately, due to the restrictions of COVID-19, the SACE Merit Ceremony was restricted to student 

recipients of the awards and their parents.  The ceremony was available to the community via ‘live stream’ 

only. 

Merit Awards 

Ten merit awards across nine subjects were awarded to eight students in 2020: 

▪ Daniel Bui – Digital Technologies 

▪ Minh Khoi Peter Le – English 

▪ Cornas Ling – Chemistry, Physics 

▪ Ali Mohammadi – Health, Religion Studies 

▪ Ryan Ponte – Essential English 

▪ Trung Nguyen – Biology 

▪ Francis Snelling – Specialist Mathematics 

▪ Brandon Truong (Year 11) – Biology 
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2020 VET Summary 

▪ 94 students across Year 10, 11 and 12 were enrolled in a VET qualification, an increase of 30 students 

from 2019 

▪ Fitness, Business, Construction, Electrotechnology were the most popular 

▪ One student has commenced Cert II Engineering through WTC; this is a new qualification 

▪ Other areas of interest include Early Childhood Education and Care, Kitchen Operations, Allied Health 

and Plumbing 

▪ Four students completed the Transition Program with Barkuma and then went on to complete 

Certificate II in Retail/Hospitality 

▪ Three students completed Certificate III Retail Services in a traineeship with KFC 

▪ Twelve Year 10 students completed an eight week ‘Introduction to Trades’ with Grand Junction Trade 

Training Centre 

▪ Year 12 student, Alec Sutherland, completed a Certificate III Design Fundamentals at Marden Senior 

College and was recognised at the Year 12 Academic Assembly winning the Keith Healy VET award 

presented by Prospect Rotary. 
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 Chapter 9:  NAPLAN 
 

 

 

 

Due to COVID-19, NAPLAN testing for 2020 was cancelled. 
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 Chapter 10:  INTERNATIONAL STUDENT PROGRAM 

CRICOS Re-registration 

Blackfriars’ CRICOS registration fell due for auditing and renewal during 2020. This involved a detailed review 

of some 50 forms and policies. We were greatly assisted by the Adelaide Independent Schools Alliance (AISA) 

throughout the process who performed a pre-audit of all documentation. 

The re-registration is a two-step process with the first round of assessment and approvals coming from the 

Education Standards Board (ESB) at state level, before moving on to the Australian Government Department 

of Education, Skills and Employment (DESE). 

Endorsement of CRICOS re-registration from the ESB was received on 7 July 2020 for a period of seven years 

with final approval received from DESE on 12 August. Our CRICOS registration is now in place for both middle 

years studies (Years 7 to 10) and Senior Secondary Certificate of Education (Years 11-12) through to 29 

September 2027. 

Full Fee-Paying Overseas Students 

Blackfriars hosted nine Full Fee-Paying Overseas Students (FFPOS) as at the August 2020 Census. Students 

attending were from China, Vietnam, and South Korea. 

A further five boys commenced in Term 4, 2020 and were joined by four boys, originally scheduled to 

commence at Blackfriars in Term 1, 2021, undertaking English language preparation courses at Adelaide 

International School. 

One of our International cohort graduated from Year 12 at the end of 2020. Results and known post-school 

destinations are detailed in the table below: 

Yuqin HUANG China Yes 45.85 
B.Business  

Management 
UniSA 

 

Three students have elected to leave Blackfriars at the end of 2020. 

Duy Anh NGUYEN Vietnam 9 Parafield Gardens HS 

Huu Truong Thinh LE Vietnam 11 University Senior College 

Tu Minh Nhat NGUYEN Vietnam 12 Melbourne (family reasons) 

 

Student Recruitment Activities – Off Shore 

Owing to the COVID-19 global pandemic, Blackfriars was unable to participate in any of the scheduled AISA 

recruitment tours in 2020 (originally scheduled for April, September and October). 
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To remain connected and in contact with our International Student participating countries during 2020, AISA 

arranged for member schools, including Blackfriars, to present at multiple webinars shared with agents 

based in China and Vietnam. 

AISA has continued to conduct marketing activities from its offices in Vietnam, China and Indonesia as well as 

online campaigns from Adelaide. 

Student Recruitment Activities – On Shore 

Blackfriars Overseas Student Program Officer, Angela Honner, has continued to foster relationships with our 

existing Adelaide-based international education agents as well as strengthening relationships with homestay 

host families. This has included regular visits to homestay homes to meet with families and ensure personal 

and residential compliance is in accord with our CRICOS registration. 

Unfortunately, neither StudyAdelaide nor AISA were in a position to host regular agent gatherings in Adelaide 

during 2020 due to the COVID-19 protocols. 

Adelaide Independent Schools Alliance 

Our membership of the Adelaide Independent Schools Alliance continues to yield enrolments. Access to their 

English Proficiency Evaluation test (EPET) and the Adelaide International School for EAP (intensive English 

lessons) continues to assist with assessing applications. 

Short Stay Overseas Students / Study Tours 

Due to the COVID-19 situation, Blackfriars was not involved in hosting any short stay overseas students in2020. 

2021 Enrolments 

Blackfriars will host 14 International students in 2021 with a new enrolment for 2022 already confirmed. A 

number of these will commence during the year after completing EAP (intensive English) courses at Adelaide 

International School to ensure they have an appropriate language level to commence mainstream classes. 

Others (*) may be restricted from travelling to Australia during the COVID-19 protocols. 

 

7 Vietnam Year 7, 2021 Avenue to Success 

8 China Year 8, 2021 (T3) AAS 

9 Vietnam Year 8, 2020 Avenue to Success 

9 China Year 8, 2020 (T4) DHC Group 

10 Vietnam Year 9, 2020 Global Link 

10 South Korea Year 8, 2019 Study SA 

10 Vietnam Year 7, 2018 (T3) Global Link 

10 Vietnam  Year 10, 2021 (T4)  Global Link 

10 Vietnam  Year 10, 2021 No agent 

10 China Year 9, 2020 (T4) AISA 

10 Hong Kong Year 9, 2020 (T4) iEducation & Training  

11 China Year 11, 2022 (T1) DHC Group 

11 South Korea Year 10, 2020 Rev John Oh 

11 Vietnam Year 10, 2020 (T2) AISA 

12 South Korea Year 6, 2015 UHAK 

* Yemo Koo has been appointed as a Prefect in 2021 and as International Students’ Leader. 
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 Chapter 11:  STUDENT WELLBEING 

Wellbeing Team Focus 

The Wellbeing Team at Blackfriars Priory School had a range of successes in 2020: 

1. There was continued development of the relationships between students across the School of all ages. 

2. The Wellbeing team and Prefects led initiatives through the COVID-19 lockdown periods to remain 

connected to students across the school: 

 Videos were recorded and an ongoing Podcast called ‘Hounds in Lockdown’ was launched.  The 

focus was not only on student-to-student relationship building, but to also continually foster 

teacher to student relationships, even when working remotely for some students.  

3. When all students had returned to on-campus learning, the House Captain group, in conjunction with 

staff, continued to focus on relationship building by planning and facilitating an engaging lunchtime 

sports program which provided valuable physical and competitive stimulation for students and developed 

a keen sense of House pride and camaraderie.  

Wellbeing Programs and Activities 

▪ The development of a Pastoral Care program both in assigned lessons and through activities outside 

of scheduled Pastoral Care lessons included: 

 Year level-based units on wellbeing topics such as healthy living, risk-taking behaviour, cyber 

safety and mental health. 

 The implementation of the Building Blacks Boys program, with an emphasis on positive 

relationships, with Year 7 students. 

 The Carly Ryan Foundation presenting to students on how to access online content safely. 

 A focus on building resilience skills and the importance of belonging in a community. Some of 

the key, continuing challenges for boys in their adolescent years continues to be developing 

stability in their mental health, living a healthy and active life and managing issues around 

technology, such as cyber bullying and excessive screen time.  

▪ It has been clear from 2018 through to 2020 that there has been an increase in mental health 

concerns for boys, particularly senior boys.  

 These were supported by the Wellbeing department, especially the School Psychologist and 

Counsellor.  

 There has been an increase in sessions presented to students on managing stress and 

understanding mental health better.  

 Staff have also undertaken training and ongoing development in this area. 

▪ The development of a set, double lesson each week for Year 12 students, focused on wellbeing has 

allowed more time for study support for students.  

 The sessions also involved further mental health awareness lessons, buddying opportunities 

with ELC students and listening to guest speakers, including recent graduates discussing what 

worked and what could have been done differently in hindsight.  
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▪ Ongoing development of units, review of content and teaching sessions to fulfil our requirements for 

the Child Protection Curriculum. 

▪ Programs for senior boys were established in the orientation week period (November 2020) to build 

skills and awareness for 2021.  

▪ A rigorous program of parental and student engagement in safe partying and social skills and 

expectations were implemented for senior students prior to a successful Year 12 Formal.  

 No student was able to attend until parents and the student had completed the information 

sessions. 

▪ Building an understanding of what it is to be a successful leader.  

▪ The Pastoral Environment Survey was completed by students in 2020 and provides valuable data on 

students in our community and their pastoral needs. This data has been beneficial in planning 

programs into the future. As is SEQTA data on incidents throughout the school year.  

The Home Group Teachers and the Heads of House maintain regular communication with families. The 

increased focus at the school is to ensure the Home Group Teacher takes this responsibility first and 

foremost, particularly through the convenient option for parents, SEQTA Engage.  

The continuing challenges involve student mental health and students being influenced by excessive time 

periods spent online using social media and gaming. Senior students face challenges coping with study, work 

and family expectations and some middle school students manage issues relating to resilience.  There are 

also several students who manage ongoing family-related problems, including relationship breakdowns and 

illnesses. There is a continued focus on ensuring all staff develop relational strategies to support adolescent 

boys, particularly at Home Group, classroom or playground level. This will also offer boys more opportunity 

to develop strong relationships with their teachers at school. For some boys who may have serious challenges 

at home, this is critical for them.  

Camps 

School camps again played an important role, especially in the middle years, in establishing independence, 

teamwork and outdoor education skills.  

▪ The Year 7 students were initially postponed and then rescheduled and again postponed. Finally, at 

the end of the year students were able to travel to Port Noarlunga and Woodhouse in the Adelaide 

Hills to participate in an equivalent program to their camp.  

▪ The Year 8 students began their camp at Robe in Term 4 but unfortunately, had to return soon after 

beginning due to a COVID-19 lockdown. Students, staff, external providers and families responded to 

the disruption in an outstandingly collaborative and supportive manner.  

▪ The Year 9 students experienced a mainly aquatic-based program at Victor Harbor which was 

uninterrupted in Term 1. 
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Year 9 Camp at Middleton and Port Elliot  

Students Learning to Surf 

Retreats and Formations 

Other out of school events continue to be a highlight for students: 

▪ Year level Retreats 

▪ Student Leaders formation camp and the Student Leaders dinner with St Dominic’s Priory College. 

 

Student Psychological Wellbeing 

A student’s psychological wellbeing is the single most significant factor for successful learning. 

Each fortnight the Counselling Team met with the Deputy Principal (Secondary) and Assistant Deputy 

Principal (Wellbeing) to assess students who have been identified as ‘at risk’. Following these meetings, 

individual ‘wrap around meetings’ are coordinated with various stakeholders (students, parents, School 

Psychologist, Student Counsellor, Learning Enrichment and EAL Coordinators, teachers, Executive staff) to 

formulate effective strategies for personalised support, learning and success. A summary of some of the 

issues the counselling team (Psychologist and Counsellor) have been dealing with this year: 

▪ COVID-19 related issues 

▪ Mental health issues – Depression and Anxiety 

▪ Substance use/abuse 

▪ Family disruption and Court issues 

▪ School refusal 

▪ Gaming 

▪ Social skills support 

▪ Social difficulties (i.e. conflict and bullying) 

▪ Chronic health issues 

▪ Grief and loss 

▪ Study skills and organisation  
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▪ Managing stress  

▪ Behavioural issues including difficulties with attention and concentration  

▪ Sleep issues 

▪ Eating/food issues  

▪ Relationships/sexuality 

▪ Self-harm and suicidal ideation 

▪ Autism Spectrum Disorders 

▪ Parenting deficits/support 

▪ Transition issues 

▪ Cultural identity  

▪ Criminal activity  

▪ Trauma 

On average, 40 students per week will meet with wellbeing counselling staff. The frequency of appointments 

varies between students depending on complexity, individual needs and student preferences. 

Serious mental health issues are referred to external agencies (e.g. CAMHS, Headspace, GP, Women’s and 

Children’s, VCASA and recently DECD) and when necessary, the counsellors will often liaise with external 

service providers in relation to the management of specific student needs and update relevant staff of need-

to-know information.  

NB:   The counselling team have noticed a recent trend whereby some of these referrals are ‘bouncing 

back’ to them due to overstretched agencies that are unable to manage the needs of the student. 

Student Wellbeing and Academic Data 2020 

During 2020 there have been 1,617 entries on SEQTA for wellbeing and academic related matters compared 

to 2,393 in 2019. These vary from suspensions to homework not completed. SEQTA is currently developing an 

analytical tool to interrogate the data and reveal the context.  

From our limited diagnostic ability, we can identify that August is the most significant months for entries. This 

aligns with the research that shows the end of winter is a time of illness and lethargy for students.  
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 Chapter 12:  COMMUNITY FEEDBACK 

Parent Feedback Survey 2020 

For 2020, Blackfriars Priory School collected data from the Strategic Plan 2021-24 community survey 

conducted in November 2020. Parents/caregivers were invited to provide feedback via a link in the School 

Newsletter over a four-week period and parents were reminded of the survey several times during this period.  

There were 113 parent responses to the survey, a statistically reliable representation of the perspectives of 

our parent community. 

The survey was designed to offer parents/caregivers with an opportunity to provide the School with insight 

and feedback regarding their experience of Blackfriars throughout 2020, what the School does well in their 

opinion, what they want to changed and what they would like to see incorporated into the new Strategic Plan 

2021-24. The survey results were designed to help us understand parent/caregiver perception regarding what 

is working well in our School and importantly, any concerns that may require improvement to our processes 

and programs to deliver better outcomes for students throughout the coming four years. 

The following bar charts capture the parent/caregiver’s response to key questions in the survey. Question One 

was used to identify the survey stakeholder group (parent, staff member, student, alumni) and is not included 

in the report. 

What specifically excites you, or gives you hope, about the future of today’s children?  Select up 

to three options. 
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Commentary 

The comments reflect the aspirations parents/caregivers have for their children and also the recognition that 

children today are growing up in a vastly different world with greater access to information and knowledge 

than previous generations through the availability of technology. Parents understand that young people have 

more options for their vocational future due to the expansion of vocational occupations and the reality that 

constant change leads to evolving career changes and the job of tomorrow may not exist today. The likelihood 

is that their children may find a vocation that will provide personal meaning and fulfilment rather than taking 

on a job just to survive. 

Parents/caregivers also acknowledge and admire that their children have an expectation of equity and 

equality for all and an acceptance of diversity often challenging previously held social conventions. 

What specifically concerns you about the future of today’s children?  Select up to three options? 
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Commentary 

The parental/caregiver concerns align with broader social surveys, especially the concern about “job 

prospects” and “climate change”, two subjects that are consistently reported on in the media and relevant 

throughout the period of COVID-19. Of interest is that parents/caregivers are concerned about critical thinking 

and that without critical thinking skills their children may be naïve and easily subject to manipulation. 

 

Open Ended Question:  

In your opinion what is the one thing that our school does really well? 

1. There were 113 responses to the question 

2. Some responses included more than one positive comments, therefore, there are more than 113 

discrete recorded responses.   

3. The comments were classified into broad themes. 

Theme 
Number of 

Responses 

Commentary 

A considerable number of parents/caregivers have confirmed that the School caters for the needs of boys and 

is focused on engaging boys in learning.  

Of significance, parents/caregivers discern that Blackfriars is a strong community where their sons are 

nurtured and holistically supported and included regardless of culture, religious background or academic 

ability. 

 

Open Ended Question:  

The education of young people is our core purpose. Thinking about the next decade what 

are three things you think our school should adapt or change to ensure we are 

future focused? 
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Theme 
Number of 

responses 

 

Commentary 

Parental/caregiver responses are similar to responses to the final question of the survey. A theme around 

teacher quality and teachers adapting to modern pedagogy is clear. Likewise, parents expect the School to 

engage boys through integrated use of technology in their learning in order to prepare boys for the future. 

Rank in order of importance the outcomes of an education. 
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Commentary 

No surprises in the responses to this question.  

1. Parents/caregivers want their children to be happy and to be able to negotiate the challenges they 

will confront now and into the future.  

2. They want education to be future directed and provide their children with the skills necessary to 

pursue study and work options beyond school.  

3. They also recognize the value of caring for others and living in a world where the common good has 

a high value. 

Rank in order of influence the impact of each on education outcomes for students at our School. 
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Commentary 

Parents/caregivers clearly understand that the quality of the teacher/staff is essential to the best educational 

outcomes for their children.  

To complement this reality, they want students to have a range of options (subjects and experiences) available 

to them across the curriculum and across the age range in order to develop the unique talents of their child.  

Reasonable class sizes, in the view of Parents/caregivers, enhances the opportunity for high-quality teaching 

and direct support for their child. 

Expanding further, in what ways do you think our School needs to adapt for the future? Select up 

to three options. 
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Commentary 

Quality of teaching and being innovative, relevant and contemporary is of greatest importance to 

parents/caregivers.  

Response 1 and 4 (multi modes of learning options) are very similar responses emphasizing that 

parents/caregivers want to see best practice, 21st Century teaching.  

Mental health and well-being services and education for health and well-being for their children is vitally 

important for parents/caregivers given the personal and social changes of living in today’s complex world. 

 

Open Ended Question:  

What can be improved to shift our school from good to great? 

1. There were 113 responses to the question 

2. Some responses included more than one positive comment, therefore, there are more than 

113 discrete recorded responses.   

3. The comments were classified into broad themes. 

 

Theme 
Number of 

Responses 

 

 

  



 
 

 

 

54 

Observations 

Whilst many parents/caregivers expressed strong satisfaction with the performance of the School (already 

great) there was a clear and consistent message in the survey responses that improving the quality of 

teachers, currency of skills and having innovative teaching practices is the highest priority.  

A number of the comments spoke of the need for the School to address the perceived underperformance of 

some staff who were not keeping up with change. 

Parents/caregivers are seeking a far more tailored and personalized education for their children where the 

uniqueness of their child with their skills, talents and personality are catered for by the School. Every child is 

different is the message, the School must recognize this reality and adjust accordingly. A similar aligned 

comment is that more support needs to be evident for students who are struggling for whatever reason. 

 

Summary 

1. The views expressed by parents/caregivers in the 2020 community consultation survey have been 

presented to the School Board by the Strategic Planning consultants. The consultants will present the 

survey results to the staff during Term 1, 2021. 

2. The perceptions of parents/caregivers will be given serious consideration and inclusion in formulation 

of the new strategic plan.  

 

 

 

 

 

 



 
 

 

 

55 

 Chapter 13:  STRATEGIC PLAN 2016 – 2020 

The Journey to Date: Reflections of Progress and Development 

In order to understand where we may head in the future it is important to understand where we have come 

from and what the Blackfriars community has achieved during the life of the current Strategic Plan.  There 

has been much development at Blackfriars over the past four years and this brief paper is designed to recall 

achievements of the Blackfriars community as a result of: 

Ultimately, the paper raises some educational thoughts/context for incorporation into the new strategic 

planning process. 

1. Strategic Plan 2016-20 

Staff Collaborative Learning Communities were formed in 2016 and worked consistently over the four 

years to implement the vision of the Strategic Plan 2016-20.  A major outcome of the on-going 

collaboration of staff was the development of a shared vision for Blackfriars among staff and a keen 

sense of collegiality and common purpose as educators of boys. 

The final documentation of the Collaborative Learning Communities was completed at the end of 2018 

and endorsed by the School Board at the beginning of 2019. 

During 2019 and in 2020 the School has implemented the Community briefs embedding new educational 

vision and practice at Blackfriars.  

  describes the framework for annual staff performance 

and review conversations for Education Support Officers, Teachers and School Leaders. External 

expertise underpins the professional learning and feedback cycle for teachers through the 

engagement of Lead Learn Pty Ltd and the use of the Curtain University professional instruments 

and processes. 

 The  document is a planning reference document for the Development Office. 

The document informs the community engagement strategies utilized at Blackfriars in order to 

communicate authentic, timely and interesting stories about and to our community through social 

media, website and printed publications. The document has a clear local community engagement 

strategy and a carefully tailored marketing enrolment strategy. 

 The  document describes the co-construction Learning and Teaching 

framework and the student centred educational philosophy of Blackfriars aiming to achieve the ideal 

of living out the Four Pillars of the Dominican tradition. 
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 The  is a comprehensive compendium of the pro-active pastoral 

programs at Blackfriars designed to support the mental health and holistic well-being of each boy 

in their educational journey. The journal has a positive educational philosophy and strives to provide 

support strategies for each boy to develop a strong and resilient character for achieving their very 

best in all their endeavours at school and beyond. 

 The  document outlines plans and strategies for 

the fiscal health and wellbeing of the School for the immediate and the projected future. The School 

is now in a strong financial position to address the next stages of the new Strategic Plan and Master 

Facilities Plan. 

The programs, structures, policies and procedures developed throughout the Strategic Plan 2016–20 will 

continue to form a holistic foundation to ensure that the School is driven by a culture of ongoing 

professional improvement and growth.  

The Blackfriars community should be proud of the improvements and achievements made through the 

current Strategic Plan. The collaborative work, documentation and implementation of outcomes has 

demonstrated a very strong commitment by our community to improvement, growth and best 

educational practice. 

2. The Master Plan 

The Master Plan Report was published in January 2018, the product of 18 months of intensive community 

consultation, discernment and planning to address the future educational needs of the students at 

Blackfriars. The Master Plan was founded on the vision of the Strategic Plan 2016–20 and incorporated 

an 11 Stage process of building and development designed to meet the following key objectives 

expressed in the Strategic Plan 2016–20: 

 

 

 

 

 

The Aquinas Centre, the first stage of the Master Plan was completed on the 28 August 2020. The 

Centre has a STEM focus with science laboratories, project rooms, learning areas of various 

dimensions equipped with latest digital technology including interactive SmartBoards, break out 

spaces, Year 12 common room/study and staff areas.  

The Centre, only in its early days of operation is already proving to be an inspirational space that 

promotes group and individual learning experiences for our students. 



 
 

 

 

57 

 

 

Landscaping to integrate with the Aquinas Centre and re-vision the front of the Blackfriars campus is 

currently under consideration by the School Board. The potential works include a dedicated outside 

learning area, the 800 Year Dominican walkway, passive and active spaces for students and 

enhancement of the St Catharine’s precinct. The purpose of the project is to provide a more beautiful, 

natural environment for students that will enhance learning and wellbeing. 

The Master Facilities Plan will be reviewed as part of the new Strategic Planning process. The built 

environment and Master Facility Plan should flow from the strategic priorities of the educational 

community as determined through the strategic planning process. 

3. Further Facility Improvements (2016-2020)  

 

 

 

 

 

The renovation of the Design Technology Building was accompanied by a new, innovative curriculum with 

a strong focus on design thinking, project-based learning, problem solving and creative use of materials 

using digital and highly sophisticated technology equipment. 

4. Community Consultation Process Facilitated by TATU in October 2018 

The community consultation process facilitated by TATU in October 2018 was a watershed moment for 

Blackfriars. The process was established in order to consult with our community and respond to the 

sustained loss of enrolments at Blackfriars since 2014 when the R-12 number of enrolments was 1014. 
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Enrolments in South Australian Catholic schools have declined over the past six years, yet have increased 

in Department of Education (Government) and Independent schools at the same time. Blackfriars Priory 

School experienced a decline in enrolments during 2017/18 with a loss of 104 students to an enrolment 

of 763 (R-12) as at 3 August 2018.  A further decline in enrolments occurred in the period August 2018 to 

August 2019 with a loss of 30 students to an enrolment of 733 (R-12) as at 5 August 2019. 

The August 2020 enrolment is 700 students comprising 687 Domestic students and 13 International 

students.  

The projected enrolment for 2021 is 705 students comprising 691 Domestic students and 14 International 

Students (figures from Enrolment Report July 2020). 

The School strategically responded to the TATU Community Consultation report of 2018 with particular 

focus on communicating clarity about the identity of Blackfriars and who we want to be in the educational 

environment of South Australia. The School has implemented: 

1. A renewed commitment at all levels of School leadership to the education of boys. Blackfriars 

became a member of the International Boys’ Schools Coalition. 

2. An enrolment cap of 800 students from R–12. 

3. The introduction of two dedicated bus services to provide safe and convenient travel to Blackfriars 

from the North East and North West of Adelaide.  

 

 

 

4. Reduction of school fees in the Primary School to ensure Blackfriars is competitive with local 

catholic primary schools and financially accessible for parents/caregivers in the transition from 

the Early Learning Centre to the Primary School. 

5. Improvement of standards of behaviour through more explicit communication to students, 

families and staff regarding expectations of behaviour with examples including: 

 Consultation and rewriting of the Staff Dress Code 

 Clarity regarding the Year 12 Formal with all Year 12 families 
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 Attendance by parents/caregivers of Year 12 students at a compulsory information 

evening with Senior Leadership staff 

 A new mobile phone policy requiring students to keep mobile devices in their lockers 

during the school day. 

6. Increased engagement in Marketing for Overseas students and membership of AISA (Adelaide 

Independent Schools Alliance), a body dedicated to the recruitment of overseas students to 

Adelaide Independent and Catholic Schools. 

7. Review of the co-curricular offerings of Blackfriars to ensure the suite of offerings are inclusive to 

the skills, talents and interests of the boys. 
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 Chapter 14:  SOURCES OF INCOME 
 

Blackfriars Priory School – 2020 Sources of Income 

 

Total Income  $20,019,532  
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