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 Chapter 1:   INTRODUCTION AND EXECUTIVE SUMMARY 

Introduction 

This document provides an insight into the life of the School from our Early Learning Centre (ELC) to 

Year 12 in 2019.. The document provides information on a broad range of key indicators of School 

success and improvement. 

Students are encouraged to wholeheartedly engage in learning, to participate fully in the broad range 

of opportunities offered to each student and to build community based on service and respect. We 

provide the fertile soil for each student to grow in understanding of the tradition of Dominican life 

enriched by the four pillars of prayer, study, community and service. Blackfriars Priory School 

continues to evolve and through the implementation of the Strategic Plan (2016-20), responds to the 

needs of 21st Century learners. 

School Performance and Development 2019 

1. Blackfriars experienced a decline in enrolments in the period August 2018 to August 2019 with 

a loss of 30 students to an enrolment of 733 (R-12) as at 5 August 2019.  

Enrolment and Marketing Strategies, and overall school improvement have been implemented 

to address school retention and enrolment attraction in an increasingly competitive educational 

market. 

2. 100% of Year 12 students completed the South Australian Certificate of Education. 

 Fifteen students achieved an ATAR > 90, a decrease from 2018 

 41% students achieved an ATAR > 80 

 Overall, there were 18 A+s, 161 As and 6 Merits 

 Three students achieved an ATAR above 99 with Youngmo Koo achieving 99.6. 

3. NAPLAN results improved overall with some specific challenges in literacy (writing, grammar 

and punctuation). School staff met with parents of boys who did not achieve the National Mean 

Score in two or more criteria and additional support and learning strategies have been 

implemented to assist students in achieving improved outcomes. 

4. Outstanding results were achieved in co-curricular music, soccer and water polo. 

The annual Intercol between Blackfriars and Christian Brothers College (CBC) was reviewed 

and improved with very positive outcomes in student and spectator behaviour. 

5. The construction of the Aquinas Centre began in late October, the first major undertaking of the 

School in some decades and the first building of the new Master Plan.  

 The Aquinas Centre will promote STEM subjects and inspire many students to fulfil their 

potential in Science, Technology, Engineering and Mathematics.  

 The building is due for completion in October, 2020. 
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6. Stage 1 of School upgrades and improvements were undertaken at the end of 2019: 

 Renovation and refurbishment of the Design Technology Building 

 Renovation and refurbishment of the Fitzgerald Building  

 Improvements and technology upgrading of Frassati Hall  

 Maintenance and improvements of O’Hearn Block. 

7. The renovation of the Design Technology Building will be accompanied by: 

8. The Strategic Plan (16-20) was progressively implemented with the completion of 

implementation plans across five key areas of school improvement.  

9. The School strategically responded to the TATU Community Consultation report of 2018 with 

particular focus on: 

 A renewed commitment at all levels of School leadership to the education of boys; 

together with capping enrolments at 800 students from R–12.  

 Blackfriars became a member of the International Boys’ Schools Coalition. 

 The introduction of two dedicated bus services to provide safe and convenient travel to 

Blackfriars from the North East and North West of Adelaide. 

 

 
 

 

A new innovative curriculum with a strong focus on design thinking, project 
based learning, problem solving and creative use of materials using digital and 
highly sophisticated technology equipment. 
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 Reduction of school fees in the Primary School to make Blackfriars more accessible in 

the transition from the Early Learning Centre to the Primary School and more favourably 

competitive as a school of choice for Primary School. 

 Improvement of standards of behaviour through more explicit communication to 

students, families and staff regarding expectations of behaviour with examples including: 

 Consultation and rewriting of the Staff Dress Code 

 Clarity with families regarding the Year 12 Formal with all Year 12 families 

attending a compulsory information evening with senior leadership staff 

 A new mobile phone policy requiring students to keep mobile devices in their 

lockers during the school day. 

10. The School continued to liaise with the Adelaide City Council (ACC) to meet the annual criteria 

for continuation of the lease Northern Parklands until 2023 with provision for a further five years.  

The process was complicated by the unsolicited bid by the Adelaide Football Club (AFC) which 

was finally tabled to the Adelaide City Council and made public on December 10, 2019.  

 The School has had on-going and positive discussions with the ACC and the AFC 

throughout 2019 regarding the continued use of the Northern Parklands for Blackfriars 

and the development of close a partnership with the AFC into the future.  

 These discussions will continue in 2020 with formal feedback to the ACC about the AFC 

unsolicited bid, the impact on Blackfriars and mitigation options available to the ACC and 

AFC to accommodate Blackfriars.  

 The final decisions will be made by the ACC on the unsolicited bid during 2020 and 

ultimately by the AFC dependent upon the ACC decision.  

11. The School commenced initial preparations for the new Strategic Plan to be developed in 2020 

and introduced in 2021. 
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Looking Ahead 

In conclusion, 2019 has been a very successful year of student and school achievement as the various 

chapters in this report will confirm. It was also a year of consolidation, planning and implementing 

improvements in all domains of school life, strategies that will strengthen the Community of 

Blackfriars to prosper as a school of choice in the coming years. 

 

 

 

Simon Cobiac 

Principal 
  



 

 

 

 

7 

 Chapter 2:  ENROLMENTS 
 

Census Records 

2017 August Census – 4 August 2017  

Year Level R 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Numbers 28 27 29 25 28 42 44 53 108 117 110 120 136 867 

 

2018 August Census – 3 August 2018  

Year Level R 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Numbers 22 27 26 26 28 28 41 54 102 95 101 105 108 763 

 

2019 August Census – 5 August 2019 

Year Level R 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Numbers 22 19 28 27 29 40 32 87                           86 85 93 83 102 733 

  

Enrolment Decline  

The following table illustrates the comparative decline in enrolment between August 2018 and 

August 2019: 

2017 – 2018  2018 – 2019 

Primary School Enrolments: = 24 

Secondary School Enrolments: = 80 
 

Primary School Enrolments: =  1 

Secondary School Enrolments:  = 29 

Total enrolment withdrawals: =  104  Total enrolment withdrawals: = 30 

 

Hence, the retention of students at Blackfriars has improved between the August 2018 and 

August 2019 census periods.  
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2019 Enrolment Growth Strategies 

Strategies Employed by the Board and the Principal in 2019 to Improve Student Retention and 

Grow Enrolments  

1. Improved marketing of the value proposition of Blackfriars through media and social media. 

2. Facility Development: Implementation of the approved 2018 Master Plan. 

3. Increased community engagement and visibility of Blackfriars and engagement in community 

events, including the introduction of the Prospect Road Autumn Fair 

4. Introduction of Year 7 & 8 Middle Years Showcase held in August 2019 

5. Increased presence and visibility in Overseas Student market through membership of 

Adelaide Independent Schools Alliance and direct marketing activities in China and Vietnam 

6. Additional Principal Tours conducted in 2019, including evening tours and Saturday morning 

tours. 

7. Principal, Deputy Principal (Secondary) and Head of Primary School made contact with 

students and parents who indicated an intent to leave Blackfriars at the end of 2019 in order 

to promote continuation of enrolment at Blackfriars. 

8. Development of the Inner North East City Cluster (INEC) by Catholic Education South 

Australia with regular Principal Cluster meetings to focus on retention and enrolment 

pathways from Primary Catholic Schools to Secondary Catholic Schools. 

9. Strategic responses to the TATU Stakeholder Engagement/Community Consultation report 

on Enrolment, Marketing and Community. These response included: 

a. Commitment to Blackfriars as a school for boys 

b. Establishing an ideal R-12  enrolment of 800 students 

c. Harmonizing the Fee Structure to encourage transfer of boys from the ELC to Primary 

d. Introduction of dedicated bus services to the metropolitan North East and North West 

e. Improving standards of behaviour and school culture 

f. Improving school facilities and school environment. 

It is anticipated that these strategies will increase stability, provide reassurance to the community 

of the good governance and management of Blackfriars, increase the attractiveness of Blackfriars 

and ultimately lead to increased enrolments to the cap of 800 students.  

The effect and benefit of these strategies to increase enrolments may take 3-5 years to achieve, 

however the building of solid foundations for the future has been the critical concern for 2019 and 

this process will continue into 2020. 
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 Chapter 3:  ATTENDANCE  
The student attendance record in 2019 on average was 90.8% on a recurrent daily basis, which is 

extremely high, although slightly lower than in 2018.  

There was a slight drop in attendance in Year 1 that was partly due to long term absences of a couple 

of students who travelled overseas. There was also a slight drop in Years 11 and 12 due in part to a 

few students in those years being involved in elite sports, notably Soccer and Water Polo. Rates of 

attendance for the whole school and for each year level are as follows: 

Year Level % Attendance 2019 

Reception 92.9% 

Year 1 86.6% 

Year 2 92.0% 

Year 3 94.6% 

Year 4 94.8% 

Year 5 93.6% 

Year 6 93.4% 

Year 7 92.8% 

Year 8 91.7% 

Year 9 88.4% 

Year 10 90.0% 

Year 11 86.0% 

Year 12 84.0% 

Average 90.8% 

 

Student attendance is highly correlated to student achievement and as such attendance and 

punctuality are closely monitored by the Wellbeing Team. A mobile phone ‘sms’ is sent to parents 

who have not informed the school of an authorised absence on any day to ensure that they are aware 

of their son’s absence. Heads of House regularly communicate with Home Group teachers to ensure 

that patterns can be identified and, where possible, preventative measures can be put in place. 

Students that demonstrate an ongoing issue with attendance; whether it be for a single long-term 

block or longer-term irregular attendance, will be flagged by the Home Group Teacher and/or Head 

of House (Senior) or Class teacher (Primary) for further investigation. At this point, strategies will be 

put in place to support the student. These strategies include, but are not limited to counselling, 

mentoring or goal setting. The action taken will be specific to the needs of the student and the 

circumstances that are creating the attendance concerns. Parents are informed and involved 

throughout the process. 

Where these strategies are not successful in improving the overall attendance (and wellbeing) of the 

student, parents would be invited to meet with key staff to discuss further actions to support the 

student. This may or may not include support from outside agencies. 
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 Chapter 4:  WORKPLACE & STAFF COMPOSITION  
 

Staff Composition 

Teachers 

There were 64 teachers employed at Blackfriars as at the August Census, 2019.  

 This equated to 57 Full Time Equivalent teachers. 

All teachers held the degree equivalent of teaching qualifications, and in addition: 

 34 held post graduate qualifications at Honours, Masters and PhD level 

In 2019, there was a continued emphasis on staff undertaking accredited CESA units and Catholic 

Studies and Catholic Leadership courses.  

Non-Teaching Staff 

There were 42 non-teaching staff at Blackfriars as at the August Census, 2019.  

 This equated to 31 Full Time Equivalent non-teaching staff. 

 A number of non-teaching staff hold tertiary qualifications in a range of disciplines including 

education. 

2019 Teacher  :  Student Ratios 

The following Full Time Equivalent (FTE) teacher to student ratio information was formally reported 

in the School Census data, August 2019: 

R – 12 August Census 2019 

 Teacher : Student ratio was 1:12.8 

Student Learning and Wellbeing Support 

Specialist staff supporting student wellbeing and the academic programs include: 

Auxiliary Staff: 

 Clinical Psychologist 

 Student Counsellor,  

 Eight Education Support Officers (in classroom support)  

Blackfriars Education Learning Leaders (BELL) Team 

 Deputy Principal (7–12) 

 Head of Primary, 

 Assistant Principal Religious Identity and Mission 

 Assistant Deputy Principal, Wellbeing (7–12), 

 Heads of House 

 Curriculum Leaders:  
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 Learning Enrichment Coordinator 

 Learning Engagement and Pathways Coordinator (7 – 12) 

 ICT Coordinator R-12 

 Mathematics 

 Science 

 English 

 Humanities 

 Assistant Head of Primary 

 Religious Education Coordinator 

Chaplain 

Blackfriars is fortunate to have the services of Fr William Loh OP who through his chaplaincy, 

provides invaluable support to our Blackfriars community of students, families and staff, especially 

in their personal faith journey and living out the Dominican Traditions and Four Pillars. 

Compliance and Merit 

Children and Young People (Safety) Act 2017 

The Children and Young People (Safety) Act 2017 replaced the Child Protection Act 1993. 

Our staff are committed and trained to protect the children and young people in our care: 

 All Education Support Officers and volunteers are required by the Children and Young People 

(Safety) Act 2017 to be screened and cleared to work with children 

 Staff and Volunteers must hold a current “Working With Children Check (WWCC)” letter 

of compliance issued by the Department of Human Services (DHS) or the Department 

of Communities and Social Inclusion (DCSI). 

 All teachers have previously been required to hold a current and valid Nation Police 

Clearance to maintain their Teacher’s Registration Certificate. However, with the introduction 

of the Children and Young People (Safety) Act 2017, in addition to the National Police 

Clearance as of 1 July 2019, it is now necessary for all teachers to be screened and cleared 

for working with children through the “Working With Children Check (WWCC)” to renew their 

Teacher Registration. 

Responding to Abuse and Neglect 

Staff complete mandatory certification and undertake regular updated training in Responding to 

Abuse and Neglect in Education and Care Settings 

Workplace Gender and Equity Report 

The School completed the 2019 Annual Workplace Gender Equality Report: 

 Blackfriars Priory School staff is approximately 60% female and 40% male 

 There were no self-identified indigenous staff members in 2019. 

Appointment to Positions 

 All staff are appointed to positions based on application and merit. 
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 Chapter 5:  SENIOR SECONDARY STUDENT OUTCOMES 

2019 SACE Results 

Congratulations to our Class of 2019. The boys excelled both academically and holistically. It was 

wonderful to see 100% SACE completion, coupled with viable post school pathways.  
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2019 Blackfriars Dux 

2019 Dux was Youngmo Koo with a ATAR score of 99.60.   

Youngmo is an International Student and 

commenced his schooling at Blackfriars in 2015.   

 

 

 

A+ Grades and Merits Awards  
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University Pathways 

86% of students achieved either their first or second university admission preference in the first 

round of offers. By the second round of offers, 95% of students had received either their first or 

second preference. This is an exceptional outcome. 

 

University destinations (%) by discipline: 
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SACE Merit Ceremony 

Blackfriars Priory School was well represented at the SACE Merit Ceremony at Government House 

with six Merits being awarded.  

2019 Merit Awards (including awards in more than one subject) 

Declan Fitch-Woolford (ATAR 99.35)  Mathematical Methods  

Christian Jones (ATAR 95.65)  English  

 Religion  

Jordan Papic (ATAR 98.95)  Health  

 Religion  

Frank Snelling (Year 11) Mathematical Methods 

We note with special commendation, our 2019 School Dux, Youngmo Koo (ATAR 99.60) was awarded 

a merit for Specialist Mathematics in 2018 as a Year 11 student. 

Congratulations again to our 2019 Stage 2 students, for their outstanding results and participation 

in school life. 

 
SACE Merit Awards – Government House 

Mr Simon Cobiac (Principal); Christian Jones, Jordan Papic, Frank Snelling (Yr 11) and Declan Fitch-Woolford 

2019 VET Summary 

 In 2019, 45% of Stage 1 and 2 students were enrolled in VET courses  

 5 Year 12 students were successful at gaining apprenticeships in the construction industry 

 Fitness, health, construction and engineering qualifications are the most popular 

 2 students completed a SBA (School Based Apprenticeships) 

 First student in Year 10 to commence Defence Force Pathways Project 

 Blackfriars has joined EASC – East Adelaide School Cluster http://easc.org.au/

 Joshua Saliba was the recipient of the Keith Healy Rotary award for VET 

 42 Students completed a full Certificate 3 in Fitness. 

 25% of Year 12 Students completed their SACE and would not have done so without VET. 

http://easc.org.au/
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 Chapter 6:  NAPLAN 

Growth Rates for NAPLAN 2017 – 2019 

The single most important piece of data from NAPLAN testing is individual student growth.  

The following graphs illustrate the growth our Years 5, 7 and 9 boys have achieved since their last 

NAPLAN testing period as Year 3s, 5s and 7s respectively.  

 The figures on the Y Axis represent the ‘mean scores’ for students in those areas.  

 The blue being the 2017 result and the orange line representing the 2019 result for the same 

student cohort.  

The comparative results demonstrate consistent improvement in results for each cohort of students.  

Reasons attributed to improvement include: 

 Student personal development, particularly in maturation 

 Confidence and familiarity having previous experience with such testing  

 Educational progress and knowledge, enhanced by good teaching practices.  

When reviewing individual results we are able to identify any areas that present as weaknesses or 

gaps in learning and this therefore assists us to target learning needs for the upcoming year. For 

example, in the testing frame of Spelling, Reading and Grammar, four boys were below the National 

Minimum Standard in one or more of these areas. These boys will be provided with additional 

support, tailored intervention and monitoring to enhance learning in the areas of concern. 

The graph below highlights the gain all assessed students have made over the past 12 months.  

NAPLAN Growth Rates 2017 – 2019 Blackfriars 
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NAPLAN 2019 Data Summary 

The tables that follow represent the NAPLAN data for each of the assessed year levels.  

The literacy components (grammar, punctuation, reading, spelling, writing) will be a continued areas 

of focus for 2020.  
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Primary 

-13.8 

-10 

-36.1 

+8.33 

+2.3 

-8.6 

+16.5 

+11.6 

-6 

+9.6 

 

Secondary 

-6.4 

+1.3 

-0.5 

+5.4 

+1.8 

Please note:   The following data results of the Year 9 NAPLAN assessment at Blackfriars was 

severely impacted by two external ICT outages.  These outages were beyond the 

control of the School and were well documented in the media. 

-10.5 

-7.3 

-21.5 

+3.7 

-12.7 
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 Chapter 7:  EARLY LEARNING CENTRE  

Bookings as at Term 4, 2019 

20 19 19 20 18 

20 19 19 19 19 

20 19 20 20 20 

 

Staffing 

Karen McEntee 

Sarah McPhillips 

Kerry Moretti 

Chelsea Wymond 

Meg Foody 

Melinda Gerrity 

Vittoria Maiorana 

Ezzie Cutri 

Cosette Smith 

Lauren Borg 

Eliza Todman 

 

Children with Additional Needs 

3 children Over 4 days 24 hours support per week 

1 child Over 4 days 16 hours per week support 

1 child Over 2 days 10 hours per week support 

1 child Over 3 days 12 hours per week support 

1 child Over 3 days 10 hours per week support 
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Curriculum Sample – a snapshot  

Pillar of Study 

 STEM – Bee-bot programming 

 Live animals from Nature Education Centre 

 Visits to BPS laboratory 

 Loose parts play 

 Light board experimentation 

 Mr Archimedes Bah project – exploring water displacement 

 Mapping project – Prospect Road 

 Cooking 

 Science Week experiments 

 Recycling, Sustainability 

 

Numeracy – 

 Pattern inquiry – patterns in our environment 

 Number – rote counting 

 1:1 correspondence 

 Games 

 Sequencing 

 Tessellation 

 Time – looking at clocks, visual timetables, journals 

 

Literacy 

 Rhyming & letter sounds & names – stories, songs, games, verse  

 Everyday focus on Literacy Indicators 

 I understand the language of my world – comprehension, following instructions: 

 I represent my world symbolically – drawing/writing 

 I engage with texts to make meaning – listening/reading 

 I use language to connect to my world – listening/speaking 

Creative Arts Projects 

 Butterfly wall mural 

 Art technique of drawing on photos of different environments 

 Artists provocations – Kadinsky & Van-gogh 
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Pillar of Community 

Activities 

 Participation in opening of ‘Payinthi’ Prospect Centre  

 Shared lunch with Reception class 

 Remembrance Day 

 Excursion to Nature Education Centre 

 Family Community BBQ’s 

 Ambulance visit 

 Grandparents Day 

 Shared morning tea with Reception class.  

 

Cultural Experience – Indigenous Australians 

 Henna tattoos 

 Indigenous AFL Football Round – cultural discussions  

 Songs 

 Games  

 Symbols 

 Each room developed their own Kaurna Acknowledgement that is practised each day. 

Formation of Reconciliation Action Plan Working Group 

 2 parents regularly involved + 2 Primary School staff + 4 ELC staff 

 14 compulsory actions & deliverables finalised. 

Pillar of Prayer 

 Prayers are practised twice each day 

 Shrove Tuesday 

 Easter 

 St Dominic’s Day 

 “Who is St Dominic?” 

 “Who is St Albert the Great?” 

 Christmas 

Pillar of Service 

 Focus on ELC community helping each other 

 Reception class joining us for reading 

 Year 6 boys training with us as part of their community service. 
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 Chapter 8:  PRIMARY SCHOOL  

Curriculum 

Literacy Project 

Two staff members have been involved in a CESA-funded Literacy Project where their focus has been 

on implementing effective critical literacy into everyday practice as an essential element of the 

teaching of reading.  

By reviewing the data available to us (NAPLAN, PAT R, Running Records) we were able to identify a 

clear deficiency in comprehension skills, especially when it came to inferencing, interpretation and 

understanding of conceptual language. 

The use of Reading Progressions to guide professional learning and teaching to cater for students’ 

needs was required. However, it was important to focus on the progress made, not necessarily the 

level reached.  

It is expected that staff will lead children to having a more comprehensive understanding of what 

they are reading and how they might reflect upon the deeper message within a text.  

Numeracy 

The focus for the Primary School in 2020 will be Numeracy and STEM.  

Learning Enrichment  

There was philosophical change in 2019 to have boys taught in situ with the support of an Education 

Support Officer (ESO) rather than withdrawn from their class environment and peers (unless severe 

and in such cases, these student are then taught by a teacher, not an ESO).  

At the commencement of 2019 a Learning Enrichment Coordinator (R-12) was appointed by the 

School. The Learning and Enrichment Coordinator (R-12) is responsible for ensuring a consistent 

approach to the teaching of students with individual needs through a pedagogy that is contemporary 

but purpose specific for learning needs and is evidenced by the collection of data across the School.   

Languages  

The introduction of the Bilingual approach and gestures, (by having the classroom teacher in the 

room for 20 minutes during instructional and gesture time), has seen a marked improvement in 

proficiency levels, engagement and accessibility for all style of learners.  
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NAPLAN  

The following table shows the growth our Year 5 boys made since their last NAPLAN testing period 

as Year 3s. The figures on the Y Axis shows the mean scores for students in those areas. Therefore, 

the graph implies an improvement in each of the areas of testing. This can be explained in a few ways 

including maturation, comfortability and familiarity with testing and progress as expected from good 

teaching practices.  

When reviewing individual results we are able to identify any areas that present as weaknesses or 

gaps in learning and this therefore assists us to target learning needs for the upcoming year. For 

example, in the testing frame of Spelling, Reading and Grammar, four boys were below the National 

Minimum Standard in one or more of these areas. These boys will be provided with additional 

support, tailored intervention and monitoring to enhance learning in the areas of concern. 

 

 

 

 

STEM 

At the commencement of 2019, a specialised STEM teacher was appointed for the Primary School 

with the focus of increasing classroom teachers’ capacity to deliver an integrated approach to STEM.  

Below are some of the activities and projects that students were able to participate in that formed 

part of the Primary Years STEM curriculum. 
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 Making Bandanas Making Dragsters 

 
 

 

 

 

Year 5 Home-made Games for St Dominic’s Day 
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Primary Leaders   

House Captains and Deputies 

 

 

Facilities 

Frassati Hall  

During the Christmas Holidays Frassati Hall was painted and a new Audio-Visual Screen was 

installed. This will provide greater quality image and reduce glare for visibility. Functions and events 

such as Liturgies (Mothers’ and Fathers’ Day for example) will benefit greatly as will our viewing 

audiences for our fortnightly Assemblies. 

Buddy Bench 

Rotary Club Prospect donated a Buddy Bench (Hound supplied by us). Boys who feel lonely or have 

no one to play with sit on the Bench and others will try to help them. 
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Waste Management 

This year (2019) the SAC had Waste Management as a major student focus and in 2020 a Waste 

Management proposal will be put forth for consideration. The Waste Management proposal will 

initially be for the Primary School but with the intention of it eventually being adopted by the whole 

school. The School has applied for a grant to assist with this project.  

Co-Curricular  

The Aussie Rules Development Program! 

Due to a significant reduction of boys participating in (AFL) Aussie Rules Football, an “Academy” style 

program was developed to ignite renewed interest and to enhance the skills and qualities required 

to be involved in this specialist program.  Students were required to apply for involvement in the new 

‘Academy’ 

The successful applicants received focused and skills targeted coaching to enhance their football 

attributes on and off the field through specialist coaching staff and guest AFL / SANFL coaches and 

players.  

A highlight for the Academy players was the opportunity to experience tips and skills learning from 

our Adelaide AFL Teams, the Adelaide Crows and Pt Adelaide Power. Players from the Adelaide 

Crows visited the School and then the team were invited to visit the Pt Adelaide Football Club. 

 

Soccer Academy 

The Blackfriars Soccer Academy still continues to be very popular with students and to attract many 

new enrolments into the Primary School each year.  
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Snap Shot of Key Events  

Receptions First Day 

18 new Reception boys commenced their primary schooling at Blackfriars in 2019 and another 4 boys 

commenced mid-year. Enrolments therefore to total 198 by Term 3. 

 

2019 Primary Swimming Carnival Winners – Spence House  

 

Primary Sports Day Winners Spence House  

 

Ms Kendall Schenk, Reception 

Teacher with new Reception 

boys - 29 January 2019 
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Toyota/Crows Plant a Tree Day 

 

Mothers’ Day Liturgy 

 

Fathers’ Day Liturgy 
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Primary Disco for all Primary boys and the girls from St Dominic’s 

 

Year 5 Camp – Ballarat Goldfields Tour 

 

Year 6 Father/Son Camp 

 



 

 

 

 

30 

The Father/Son Camp has been a tradition for many years and will continue to be an important event 

for our boys and their fathers. However, in 2020 we plan to modify the event by having a Father/Son 

Activity day at Woodhouse Activity Centre and then to also have a Year 6 Civics and Citizenship Tour 

of Canberra. The tour will include flying to Canberra, staying at the Australian Institute of Sport (AIS) 

and visiting key historical, government and tourist sights to study the significant aspects of our 

history and parliamentary system. 

 

Primary Awards and Carols Night 

The new format of combining the Carols event, the Primary Awards Night and the Year 6 Graduation 

Ceremony appears to have streamlined these events for the School and the parents, and in so doing, 

has become a popular and well-attended evening for our families. 

 
Primary Choir conducted by Lucy Pope – Curriculum Leader: Music 
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Major Primary Awards 2019 

Br Patrick Hynes Primary Scholarship Recipient: Luca Emmerson  

 

 

St Albert the Great Academic Award: Hugh Caton 
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Frassati Co-Curricular Award: Isaac Matikulas 

 

St Dominic’s School Spirit Award: Luke Tsavdaridis 
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 Chapter 9:  SECONDARY SCHOOL 

Empowering Student Learning 

English as and Additional Language (EAL) Students  

30% of students at Blackfriars are classified as EAL students, compared to around 20% nationwide.  

Approximately, 12 % of all students at Blackfriars have been identified as ‘at risk’ and receive intense 

1:1 intervention through the EAL team led by Linda Harvey in collaboration with class teachers. 

Students are measured to assess learning growth, with widening gaps developing in their senior 

secondary years as the level of language becomes more sophisticated and technical.  

Student tracking has witnessed exceptional success amongst students who were identified as ‘at 

risk’ in in Year 9 (2016) and have now completed their SACE at an outstanding level.  

 

National Consistent Collection of Data (NCCD) 

The National Consistent Collection of Data for Students with a Disability (NCCD) is now used to 

calculate school funding for both primary and secondary students. 

The accurate collection of data and evidence of differentiation is paramount for both auditing and 

equitable education.  Each student included in the NCCD requires supporting evidence to prove we 

are adjusting the student’s work to the allocated funding level.  

Unfortunately, there is not a simple collection tool available – a challenge faced by all schools 

nationwide.  The School is fortunate to have on staff, Mr Jak Francis, who with his knowledge and 

expertise in technology took on the challenge to program a tool based on the School’s reporting 

requirements and the outcome is an exquisite data collection and reporting portal for staff. 

Single Language in Addition to English 

Traditionally, the School has offered both Italian and Japanese as language options in addition to 

regular curriculum English subjects.  As a reflection of reduced student demand, the teaching of 

Italian will be discontinued beyond 2020.   

The movement towards a single language curriculum subject, other than English, has enabled 

effective rationalisation of resources, while ensuring the needs of student learning is addressed.  

We have now been able to expend greater resourcing to the teaching of Japanese language across 

the Primary and Secondary school. 

 

The data and tracking of Year 9 through to Year 12 SACE results highlights 
the AITSL standard  of…..“to know students and how they learn”. 
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Maths Maker Space 

The Fitzgerald Lecture Theatre was transformed into a Maths Maker Space to accommodate 

contemporary senior mathematics teaching.  

In addition, the staff areas were reassigned to create a cluster of Senior Mathematics teachers in 

the Fitzgerald offices to enhance collegiate collaboration. 

At lunchtime the ‘Space’ is a hive of activity as students explore and test their mathematical limits. 

Creative Arts Design and Technology (CADT) 

CADT subject selection by students has declined over recent years, requiring the School to review 

and consider changes to the curriculum and available resources. As a result, an external consultant 

with expertise in CADT was engaged to conduct the review and provide recommendations.  

Recommendations included a refurbishment/renovation of the building facility and new equipment 

to support a more contemporary curriculum. 

A significant outcome of the review is a total internal transformation of the CADT facility along with 

the inclusion of smart technology (laser cutter, 3D scanner, 3D miller, 3DE printers, Waecom 

Tablets) to complement industry standard education that enables students to engage the design 

development cycle.  

 

 

1. First stages of redevelopment 
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2. Ready and waiting for fit-out 

 

 

 

 

 

 

 
3. Fit-out complete – Centre ready for use. 

Pedal Prix  

Pedal Prix is South Australia's most popular school-based STEM activity, with over 200 teams 

participating.  

The Australian HPV (Human Powered Vehicle) Super Series (Pedal Prix), is an annual velomobiles 

series of events designed to develop the following attributes of the competitors': 

 teamwork, 

 technological and engineering skills 

 enterprise and fitness and health. 

The event encapsulates our core values of our teaching and learning culture,  the development of: 

 sustainable communities 

 healthy lifestyles 

 communication and teamwork, and  

 research and innovation.  

Blackfriars inaugural entry into the Pedal Prix was our carbon fibre bike, badge named: Unleashed.  

The camaraderie, challenging STEM situations and the competitive nature of the sport have ensured 

a second vehicle and stronger team for 2020.  
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          Pedal Prix Racing at Murray Bridge 2019 
 

 

 
 

 
Pedal Prix Vehicle, Team and Support Crew (Staff) 



 

 

 

 

37 

F1 in Schools  

F1 = Miniature Racing Car 

F1 in Schools was introduced to Blackfriars this year. It is the world’s most competitive STEM 

competition involving over 17,000 schools in 44 countries.  

Students design, make and race a miniature F1 car that is capable of accelerating from 0 - 80kmh 

in under 1 second.  

This year our Ax Academy (Academic Extension Program) students have entered the initial phase of 

the competition. With the use of technology such as Waecom tablets and Fusion 360, students have 

commenced designing and engineering an F1 vehicle for construction and testing in 2020. 

Administration and Reporting  

2019 has culminated in the following redesigning and restructuring of administrative processes, 

facilities and delivery of curriculum choices.  Changes have optimized efficient and responsible use 

of finances, improved facilities and resources for the benefit of student learning. 

Timetable 

In an attempt to provide teaching staff with advanced notification of subject lines and workloads, the 

2020 timetable was distributed to staff during Week 3 of Term 4, 2019. This was an exceptional 

achievement considering our timetable was previously released in December.  

The incoming 2020 timetable has been designed such that very few staff members are underloaded. 

The alignment of staffing to subject lines together with class sizes has ensured a fiscally responsible 

application of teaching resources without impacting on the delivery of the high quality of Blackfriars 

teaching and learning culture.  

SEQTA 

SEQTA is a communication platform for all members of our student partnership community.  As a 

priority it provides a communication line between student, teacher and parents in a multi-

dimensional direction that ensures all responsible persons have a sharp focus view of the student’s 

learning and development. 

This year we have introduced regular SEQTA audits to ensure all teachers are maximizing the 

capabilities of SEQTA as prescribed by the School. The audit tool identifies online reporting, student 

academic and wellbeing notes and curriculum documentation.  

SEQTA is currently developing an analytical tool to drill down into the data and reveal the context and 

trends that may provide insight into an individual or group of students presenting behaviour or 

circumstances. In 2019 there were approximately 2390 entries recorded on SEQTA for wellbeing and 

academic related matters. 

From our limited diagnostic ability, we have identified that August is the most significant month for 

entries. This aligns with the research that shows the end of winter is a time of illness and lethargy 

for students.  
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SeeSaw 

While in the Primary School, SeeSaw, a Primary classroom reporting tool is also used, Primary Years 

teachers are now also required to utilise the SEQTA platform for curriculum and wellbeing reporting 

to parents.  As a result, 100% of teachers are now effectively engaged with SEQTA. 

Student Achievement Awards 

The Blackfriars Student Awards Nomination Website has been launched. This website ensures a fair 

and equitable awards process. Nominations can be made by all members of our community and 

these are then reviewed by our awards committee.
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 Chapter 10:  STUDENT WELLBEING 

Student Psychological Wellbeing 

A student’s psychological wellbeing is the single most significant factor for successful learning. 

Each fortnight the Counselling Team meet with the Deputy Principal and Assistant Deputy Principal 

of Wellbeing to assess students who have been identified as ‘at risk’. Following these meetings, 

individual ‘wrap around meetings’ are coordinated with various stakeholders (students, parents, 

counsellors, coordinators, teachers, Executive staff) to formulate effective strategies for 

personalised support, learning and success. A summary of some of the issues the counselling team 

(Psychologist and Counsellor) have been dealing with this year: 

 Mental health issues – Depression and Anxiety 

 Substance use/abuse 

 Family disruption and Court issues 

 School refusal 

 Gaming 

 Social skills support 

 Social difficulties (i.e. conflict and bullying) 

 Chronic health issues 

 Grief and loss 

 Study skills and organisation  

 Managing stress  

 Behavioural issues including difficulties with attention and concentration  

 Sleep issues 

 Eating/food issues  

 Relationships/sexuality 

 Self-harm and suicidal ideation 

 Autism Spectrum Disorders 

 Parenting deficits/support 

 Transition issues 

 Cultural identity  

 Criminal activity  

 Trauma 

On average, 40 students per week will meet with wellbeing counselling staff. The frequency of 

appointments varies between students depending on complexity, individual needs and student 

preferences. 
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Serious mental health issues are referred to external agencies (e.g. CAMHS, Headspace, GP, 

Women’s and Children’s, VCASA and recently DECD) and when necessary, the counsellors will often 

liaise with external service providers in relation to the management of specific student needs and 

update relevant staff of need-to-know information.  

NB:   The counselling team have noticed a recent trend whereby some of these referrals are 

‘bouncing back’ to them due to overstretched agencies that are unable to manage the needs 

of the student. 

Wellbeing Team Focus 

The Wellbeing Team at Blackfriars Priory School had a range of successes in 2019: 

1. There was a continued focus on, and development of the relationships between students across 

the School of all ages.  

2. The Prefects led an initiative with a focus on mental health and wellbeing of all students  

3. An improved, ongoing connection of students of varying ages to foster strong relationships was 

an area of priority for both staff and senior student leaders within House groups. 

Wellbeing Programs and Activities 

The development of a Pastoral Care Program both in assigned lessons and through activities outside 

of scheduled Pastoral Care lessons included: 

 Year-Level based units on wellbeing topics such as healthy living, risk-taking behaviour, 

cyber safety and mental health.  

 The implementation of the PEACE Pack program in Term 2 with an emphasis on bullying 

prevention with Year 7 students. The program not only presented engaging lessons to the 

students but also provided valuable data from pre and post surveys for further, ongoing 

development. 

 Year 10 students completing the ‘Power to End Violence’ program aimed at young men 

developing a better understanding of respect for others.  

 The Carly Ryan Foundation presenting to students on how to access online content safely. 

 A focus on building resilience skills and the importance of belonging in a community. Some 

of the key, continuing challenges for boys in their adolescent years continues to be 

developing stability in their mental health, living a healthy and active life and managing 

issues around technology, such as cyber bullying and excessive screen time.  

 It was clear in 2018 and 2019 that there has been an increase in mental health concerns for 

boys, particularly senior boys. These were supported by the Wellbeing Department, 

especially the Clinical Psychologist School Counsellor. There has been an increase in 

sessions presented to students on and managing stress and understanding mental health 

better. Staff have also undertaken training and ongoing development in this area. 

 Ongoing development of units, review of content and teaching sessions to fulfil our 

requirements for the Child Protection Curriculum. 
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 Programs for senior boys were established in the orientation week period (November 2019) 

to build skills and awareness for 2020. Areas presented on include; study skills and 

routines, the impacts of violent behaviour/responses, the impacts of drugs in society, 

building confidence and being more aware of individual strengths and areas for growth in 

character.  

 A rigorous program of parental and student engagement in safe partying and social skills 

and expectations were implemented for senior students prior to a successful Year 12 

Formal. No student was able to attend until parents and the student had completed the 

information sessions. 

 Building an understanding of what it is to be a successful leader.  

 

Middle Years Presentation – The Carly Ryan Foundation 

 

 

Camps 

School camps again played an important role, especially in the middle years, in establishing 

independence, teamwork and outdoor education skills: 

 The Year 7 students travelled to Douglas Scrub in the Adelaide Hills 

 The Year 8 students to Kangaroo Island and  

 The Year 9 students experienced a mainly aquatic-based program at Victor Harbor.  

All programs had different activities and built new skills, however, all focused on collaborative, team-

based skill development.  

Camps were designed to be inclusive of all students, catering for the individual needs of students.  
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Retreats and Formations 

Other out of school events continue to be a highlight for students; Year-Level Retreats, Student 

Leaders Formation Camp and the Student Leaders dinner with St Dominic’s Priory College.  

Policy and Administration 

1. The mobile phone policy was updated and implemented at the beginning of 2019, with a focus on 

students having less time on personal devices.  

This was a successful transition with a supportive parent cohort and far better opportunities for 

students to focus on learning, physical activity and face to face relationships during lesson time 

and in the school yard.  

2. The Pastoral Environment Survey was completed by students in 2019 and provides valuable data 

on students in our community and their pastoral needs. 

This data has been beneficial in planning future programs and improving current programs.  

3. The Home Group Teachers and the Heads of House maintain regular communication with 

families.  

The increased focus at the school is to ensure the Home Group Teacher takes this responsibility 

first and foremost, particularly through the convenient option for parents, SEQTA Engage.  

 

Ongoing Challenges and Concerns 

The continuing challenges involve student mental health. As stated previously, there were several 

significant challenges for boys in 2019: 

 Senior students face challenges coping with study, work and family expectations and some 

Middle School students manage issues relating to resilience.   

 There were several students managing a range of family-related problems, including 

relationship breakdowns and illnesses.  

There is a continued focus on ensuring all staff develop relational strategies to support adolescent 

boys, particularly at Home Group, classroom or playground level.  

 This will also offer boys more opportunity to develop strong relationships with their teachers 

at school.  

 For some boys who may have serious challenges at home, the student and/or teacher 

relationship is critical to their mental health and wellbeing.  
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2019 Student Leadership Legacy 

Mental Health Badge 

The 2019 senior student leadership group will be remembered for their legacy of raising awareness 

about the mental health and wellbeing of all boys at Blackfriars. Early in 2019, during their weekly 

meetings, the Prefects reflected on how pressure to perform well in their studies combined with the 

general pressures of adolescence impacted on their sense of well-being and mental health. Led by 

Declan Fitch-Woolford (Head Prefect), Christian Jones (Deputy Head Prefect) and inspired by the 

creativity of Alex Hunter, the prefects conducted a competition for boys to design a badge to be worn 

by all students as a reminder of the importance of their mental health and to “look out for other well-

being of other boys” in our community.  

    

Declan Fitch Woolford (Head Prefect) & Christian Jones (Deputy Prefect)  & Alex Hunter  (Badge Design) 

As Declan Fitch Woolford said when he was interviewed by the Southern Cross: 

 

INTERCOL New Code of Conduct 

The 2019 senior students will also be remembered for their outstanding leadership in renewing the 

meaning of true sportsmanship lived out in the Annual Intercol competition with Christian Brothers 

College (CBC). 

Head Prefects, Deputy Head Prefects and Captains of Sport and Cultural Activities from Blackfriars 

and CBC came together and collaborated on creating what is now a formal, Intercol Code of Conduct.  

The Code of Conduct re-established ground rules of behaviour and the overarching purpose of the 

 

“At Blackfriars we are very proud to have a strong bond with all of our 
students…we’re very close as a whole school looking out for each other. The 
idea of breaking the stigma that boys are tough and they shouldn’t let their 
emotions out is starting to flourish”. 
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program.  The Code applies not only to students, but also to families and spectators attending the 

events.   

As a result, the 2019 Annual Intercol with CBC was a most successful week, with each competition 

being challenged in a professional manner, displaying excellent sportsmanship by all students and 

spectators. Boys from both schools represented their school with pride and passion, whilst 

simultaneously displaying genuine respect for each other and their opposition. The conduct of the 

boys and spectators, together with the excellent organisation of the events during the week was clear 

evidence that the revised Intercol structure and venues of the program and the student led Code of 

Conduct was effective in its purpose in realigning the compass and spirit of the competition.   

I congratulate the efforts of our senior students for this significant contribution to the life of 

Blackfriars and I believe that the changes and improvements have given the Intercol event new life 

for the years ahead.   

 

Head Prefect and Deputy Head Prefect 2019 

 

 

Mr Simon Cobiac (Principal) with Declan Fitch Woolford (Head Prefect) & Christian Jones (Deputy Prefect)  
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 Chapter 11:  SCHOOL CULTURE 

Parent Feedback Survey 

For 2019, Blackfriars Priory School collected data from a parent feedback survey conducted in 

October 2019. Parents/caregivers were invited to provide valuable feedback via a link in the School 

Newsletter over a four week period and parents were reminded of the survey several times during 

this period.  

While the School encouraged parents/caregivers to participate in the survey and to voice their views, 

concerns and support of the School, there were only 56 responses to the survey, representing a 

relatively small percentage of the number of families.  

The survey was designed to offer parents/caregivers with an opportunity to provide the School with 

insight and feedback regarding their experience of Blackfriars throughout 2019. The survey results 

are designed to help us understand parent/caregiver perception regarding what is working well in 

our School and importantly, any concerns that may require improvement of our processes and 

programs to deliver better outcomes for students. 

The following bar charts capture the parent/caregivers response to key questions in the survey: 

 

How much do you agree with the statement: “The School deals promptly and effectively with my 

concerns as a parent? 
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How much do you agree with the statement: “I am kept informed about my child’s experience 

and progress at school? 

 

 

How much do you agree with the statement: “Classroom communication is clear, timely and 

relevant to me?” 
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How much do you agree with the statement:  “Teachers are approachable, available, and 

communicate effectively with me as a parent/carer?” 

 

 

How much do you agree with the statement:  “Staff Know and appreciate my child’s qualities?” 
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Would you recommend Blackfriars to others? 

 

 

Observations and Summary 

1. There was a low participation rate for the survey given the number of reminders in the 

newsletter, email and SMS to parents. Perhaps people have “survey fatigue” given the 

preponderance of surveys flooding people’s phone and emails every week. 

2. The responses to each question or statement are predominantly in the ‘Strongly Agree’ and 

‘Agree’ categories representing between 58% and 82% of responses.  This level of affirmative 

response from parents is an indication of the general parent satisfaction of responders with 

Blackfriars. 

3. There is a relatively high proportion of responses that ‘neither agree or disagree’ with the 

question/statement representing between 12-32%.  

4. Parents have responded with clarity to the final question, “Would you recommend Blackfriars 

to others?” with 91.3 % of responses in the affirmative. This is a positive affirmation from 

parents about Blackfriars. 
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 Chapter 12:  STRATEGIC PLAN 2016 – 2020 

Collaborative Learning Communities 

The final documentation of the Collaborative Learning Communities has been completed.   

During 2019 each Collaborative Learning Community prescribed and implemented each of the 

Community briefs and this will be further embedded in 2020 and thereafter. 

Key notes on the Collaborative Learning Community brief 

1. Staff performance and Development describes the framework for Annual staff performance 

and review conversation and includes Key Performance indicators. 

2. The Vibrant Community document is a planning reference document for the Development 

Office for the next two years. 

3. The Learning and Teaching document describes the Learning and Teaching framework of 

Blackfriars and will be included in the Parent Handbook. 

4. The Well-Being Handbook for Boys will be included in the Parent Handbook. 

5. The Finance, Strength, Infrastructure and Recourses documents plans and strategies for 

the fiscal health and wellbeing of the School for the immediate and the projected future. 

 

2020 will be a year for anchoring the current Strategic Plan 2016 – 2020.  The programs, structures, 

policies and procedures will form a holistic foundation that will ensure that the School continues to 

be driven by a culture of ongoing professional improvement and growth. 

A New Plan 

The new Strategic Plan will be developed in 2020 through a collaborative and consultative process, 

engaging students, parents/caregivers, School Board and Committees, Old Collegians and staff of 

Blackfriars.   

The new Strategic Plan will be implemented from the commencement of 2021 School Year. 
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 Chapter 13:   SOURCES OF INCOME 

2019 Sources of Income 

 

Blackfriars Priory School – 2019 Sources of Income 
 

Federal and State Government Recurrent Grants $9,588,594 

Fees, Charges and Parent Contributions $5,875,923 

Other Income $2,887,278 
  

Total Income $18,351,795 

 


